
AGENDA 

VANCE COUNTY BOARD OF COMMISSIONERS 

April 7, 2025 

 
Invocation  Youth Pastor Ryan Hill, Clearview Baptist Church 
 

 
1. Public Comments (for those registered to speak by 5:45 p.m.) 

 
2. Board of Equalization and Review 
 

 
Name  

  
Property Address  

  
1.  Marina Rast (Greenwood) 

105 West Lake Drive 
Parcel: 0218A02003 

  
2.  Nathan and Elaine Person 

1530 South Chavis Road 
Parcel: 0488 02002 

  
3.  Shirley Julian 

104 Bowman Lane 
Parcel: 0595 01031 

 
 
3. Appointment  6:30 p.m.  Jennifer Williams, Tax Administrator 
       Untimely Exemptions 
 
4. Appointment  6:45 p.m.  Mark Browder, Mark III Benefits 
       Employee Health Plan 
 
 
5. Water District Board 
 a. Monthly Operations Report 
 
 
6. Work Session Report 
 a. Staff Report and Recommendations 
 
 
7. Assistant County Manager’s Report 
 a. Public Safety Telecommunicator’s Week Proclamation 
 b. Animal Control Officer Appreciation Week Proclamation 
 c. Fleet Management 
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8. County Manager’s Report 
 a. County Government Month Proclamation 
 b. Spring Litter Sweep Proclamation 
 c. Line Worker Appreciation Day Proclamation 

d. Waiver of Permit Fees – Rebuilding Hope Servants on Site 
 e. Ambulance Franchise Application – North State Medical Transport 
 
 
9. County Attorney’s Report 
 a. Detention Center Construction/Repairs 
 
 
10. Consent Agenda Items 

a. Budget Amendments 
b. Tax Refunds and Releases 
c. Monthly Reports 
d. Minutes 
 

 
11. Miscellaneous 
 a. Appointments 
 
 
12. Closed Session 
 a. Legal Matter 
 



AGENDA APPOINTMENT FORM  

April 7, 2025 
  
  
  

Name: Jennifer Williams  
  

Name of Organization: Tax Office  
  

Purpose of appearance: Untimely Exemptions 
       

Request of Board: Approve Exemptions 
    
 
  



2024 Untimely Application Filed 

CASE DATE/TIME:  10/01/2024 

ACCOUNT REF#: 15545 

OWNER/BUSINESS NAME: Spring Valley United Methodist Church 

PARCEL(s): 0207 03010B 929 Spring Valley Rd.  

DATE OF APPEAL:  10/01/2024 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely exemption application for 2024 real property.  The taxpayer 
was not aware there was a 01/31/24 deadline.  Taxpayer is asking that you please consider his 
application at this time. 

STAFF REVIEW: 

Appellant failed to apply for the exemption by 01/31/24.  Therefore, the assessor must deny their 
2024 untimely application submitted on 10/01/24. 

ASSESSOR’S RECOMMENDATION: 

If application would have been turned in by 01/31/2024, it would have met the qualifications and 
been approved. 



2024 Untimely Application Filed 

CASE DATE/TIME:  09/02/2024 

ACCOUNT REF#: 23892 

OWNER/BUSINESS NAME: Fisher of Men Church of Our Lord Jesus Christ 

PARCEL(s): 0066 03024A Elsie St.  

DATE OF APPEAL:  09/02/2024 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely exemption application for 2024 real property.  The taxpayer 
was not aware there was a 01/31/24 deadline.  Taxpayer is asking that you please consider his 
application at this time. 

STAFF REVIEW: 

Appellant failed to apply for the exemption by 01/31/24.  Therefore, the assessor must deny their 
2024 untimely application submitted on 10/01/24. 

ASSESSOR’S RECOMMENDATION: 

If application would have been turned in by 01/31/2024, it would have met the qualifications and 
been approved. 



AGENDA APPOINTMENT FORM 
April 7, 2025 

 
 
 

Name: Mark Browder 

 
Name of Organization: Mark III Benefits 
 
Purpose of Appearance: Present Employee Health Plan 
 
Request of Board: Approve Plan 
 
 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 



Mark III Employee Benefits

MEDICAL PLAN
2025 – 2026 Medical Plan Bid Results

April 7, 2025



Mark III Employee Benefits

Our NC Government Clients

• County Governments

• Municipalities

• Government Entities

150+ across the Southeast
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Mark III Employee Benefits

Choosing
Mark III
For All of Your Benefits Solutions

 Mark III continues to demonstrate a 
market leading position in the market 
consistently winning business over 
National Brokers based on services, 
strategies deployed, and leverage.

 2024 Groups that chose Mark III:
 Chatham County
 City of Lenoir
 City of Wilmington
 Guilford County
 Halifax County – Customer RFP
 Person County – Customer RFP
 Rowan County – Customer RFP

 Mark III has a 9 year relationship 
with the County helping it through 
difficult budgeting challenges and 
creating unique strategies. 3
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Medical Plan Update

• Vance County has been with the League of Municipalities – Municipal 
Insurance Trust (MIT) since 2016.

• The MIT was a very good partner for the County, but unfortunately the MIT 
never kept up with the funding needs.

• In managing a Medical Plan, as challenging as the decisions are to keep the 
funding levels moving up with claims, discipline is absolutely required.

• In 2021 – 2022 the MIT started getting behind.

• The MIT never caught up.

• Vance County’s Plan performance was not unique.

• The challenge for 2025 – 2026, is the Plan has been severely underfunded 
and now the funding levels have to come up a threshold which will keep 
the Plan stable.
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• There are three Medical Plan funding strategies that an employer can 
choose, Fully Insured, Balance Funded/Guaranteed Cost, or self-
funding.

• Self-funding is the most efficient and cost-effective method to fund the 
Plan over time.

• Net fixed cost usually represent only 10% of Plan cost, with 90% of the 
cost being claims driven.

• Balanced Funded/Guaranteed Cost is the next highest strategy for 
funding Medical coverage with expenses greater than 20%.

• Fully Insured contract are the most expensive with expenses typically 
in excess of 25%.

• If one assumes the claims are the same across all funding strategies 
(self-funding, balance funding/GC, and fully insured) then the strategy 
with the lowest net expenses is the best long-term approach.



Mark III Employee Benefits

6

Medical Plan Update

• While the benefit exposure and premium were reduced, the claims 
did not fall off.  High claimants drove part of this story.

• The positive HRA gap provides for future flexibility.  The goal should 
be a fund of approximately $750,000 as a reserve.

HRA BudgetedHRA/SubHRA ActualClm/ee/mthLoss RatioTotal ClaimsPharmacyMedicalPremium
Number of
Employees

$66,000.00$0.00$0.00$797.41119.5%$263,146.44$145,662.40$117,484.04$220,218.00330August-21
$64,200.00$81.21$26,066.85$1,131.05171.3%$363,065.80$150,231.05$212,834.75$211,896.00321September-21
$62,200.00$92.95$28,906.89$911.65136.2%$283,521.60$100,758.05$182,763.55$208,146.00311October-21
$62,800.00$5.55$1,743.50$682.08109.4%$214,171.63$91,920.43$122,251.20$195,788.00314November-21
$61,800.00$86.25$26,650.20$556.8685.1%$172,069.49$67,760.05$104,309.44$202,266.00309December-21
$62,000.00$74.52$23,100.94$789.03122.0%$244,599.84$85,526.42$159,073.42$200,495.00310January-22
$62,400.00$34.58$10,790.01$410.0962.8%$127,948.38$71,537.32$56,411.06$203,848.00312February-22
$62,400.00$125.87$39,271.38$969.57145.3%$302,505.61$94,941.68$207,563.93$208,198.00312March-22
$61,800.00$106.38$32,870.55$845.16127.9%$261,154.25$75,175.89$185,978.36$204,208.00309April-22
$62,000.00$58.91$18,261.59$660.73103.0%$204,827.31$77,497.03$127,330.28$198,950.00310May-22
$62,200.00$46.53$14,469.91$655.10101.9%$203,736.73$68,171.41$135,565.32$199,970.00311June-22
$61,000.00$98.92$30,170.77$891.87137.3%$272,021.41$76,284.35$195,737.06$198,065.00305July-22

$750,800.00$67.21$252,302.59$775.91118.8%$2,912,768$1,105,466$1,807,302$2,452,0483,754Total

$498,497.41
Positive 
HRA Gap$775.91Per Sub/Mth

98.64%Change
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Medical Plan Update

• 2022 – 2023 the Plan continued in a negative position.

• The MIT ended up in another loss position.

• The MERP grew.

HRA BudgetedHRA/SubHRA ActualClm/ee/mthLoss RatioTotal ClaimsPharmacyMedicalPremium
Number of
Employees

$60,800.00$47.92$14,566.24$516.6180.1%$157,049.37$68,223.34$88,826.03$196,106.00304August-22
$61,200.00$61.67$18,870.29$486.6880.1%$148,924.75$66,808.48$82,116.27$185,878.00306September-22
$62,400.00$33.06$10,314.49$733.60114.9%$228,882.65$59,069.57$169,813.08$199,178.00312October-22
$61,200.00$29.25$8,952.02$449.9071.1%$137,669.44$64,374.81$73,294.63$193,659.00306November-22
$61,400.00$134.99$41,441.51$553.9388.4%$170,057.69$67,037.37$103,020.32$192,364.00307December-22
$61,600.00$62.24$19,170.20$675.50102.1%$208,053.73$77,989.20$130,064.53$203,679.00308January-23
$60,800.00$27.79$8,447.92$537.4788.1%$163,389.47$65,723.60$97,665.87$185,563.00304February-23
$61,800.00$110.06$34,010.01$628.00100.3%$194,052.28$89,410.55$104,641.73$193,515.00309March-23
$61,400.00$120.64$37,036.64$956.47158.0%$293,634.97$85,710.33$207,924.64$185,795.00307April-23
$60,800.00$93.43$28,402.64$619.31100.6%$188,271.60$106,907.30$81,364.30$187,232.00304May-23
$59,800.00$35.73$10,682.56$1,062.67171.6%$317,736.87$108,867.84$208,869.03$185,192.00299June-23
$59,000.00$56.83$16,763.70$951.12147.8%$280,579.00$116,737.63$163,841.37$189,808.00295July-23

$732,200.00$67.92$248,658.22$679.68108.3%$2,488,302$976,860$1,511,442$2,297,9693,661Total

$483,541.78
Positive 
HRA Gap$679.68Per Sub/Mth

87.60%Change
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Medical Plan Update

• Claims increased by $1,300,000.

• MedCost (TPA) reporting did not doing a great job of explaining the 
extent of the problem, but it was high claimant driven.

• The likelihood of the MIT continuing to subsidize the County going 
forward is unlikely.

HRA BudgetedHRA/SubHRA ActualClm/ee/mthLoss RatioTotal ClaimsPharmacyMedicalPremium
Number of
Employees

$60,000.00$104.98$31,494.90$792.25156.0%$237,676.35$87,312.40$150,363.95$152,315.00300August-23
$59,000.00$53.41$15,756.92$1,089.24216.3%$321,326.68$96,841.93$224,484.75$148,544.00295September-23
$59,800.00$69.93$20,910.23$3,752.73746.4%$1,122,066.23$72,508.52$1,049,557.71$150,340.00299October-23
$60,000.00$98.22$29,464.51$891.68173.2%$267,505.46$82,780.82$184,724.64$154,407.00300November-23
$60,800.00$124.46$37,836.63$781.82155.8%$237,672.92$95,248.82$142,424.10$152,545.00304December-23
$59,800.00$19.71$5,892.55$716.50140.8%$214,234.97$80,753.51$133,481.46$152,107.00299January-24
$58,800.00$34.04$10,006.92$756.42148.7%$222,388.77$58,921.14$163,467.63$149,560.00294February-24
$58,800.00$0.82$242.53$1,267.96245.7%$372,778.93$71,631.07$301,147.86$151,712.00294March-24
$57,600.00$119.12$34,306.37$822.29158.0%$236,820.82$70,858.64$165,962.18$149,921.00288April-24
$58,000.00$41.83$12,131.58$502.35106.6%$145,681.96$89,042.70$56,639.26$136,642.00290May-24
$57,400.00$17.52$5,029.06$706.51141.8%$202,769.45$80,258.78$122,510.67$143,039.00287June-24
$55,600.00$0.00$888.17216.2%$246,910.27$52,150.44$194,759.83$114,222.00278July-24

$705,600.00$57.56$203,072.20$1,084.99218.1%$3,827,833$938,309$2,889,524$1,755,3543,528Total
84.75%MERP Change

$502,527.80
Positive 
HRA Gap$1,084.99Per Sub/Mth

159.63%Change
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Medical Plan Update

• Claims have stabilized.

• The likelyhood of the MIT continuing to subsidize the County going 
forward is unlikely.

• The County has received an amazing deal from the MIT and they 
have been a great partner.

Confidential Material – County Use Only

HRA BudgetedHRA/SubHRA ActualClm/ee/mthLoss RatioTotal ClaimsPharmacyMedicalPremium
Number of
Employees

$53,600.00$0.00$942.59161.6%$252,613.01$81,526.95$171,086.06$156,358.00268August-24
$53,400.00$0.00$792.51144.1%$211,601.32$77,748.75$133,852.57$146,850.00267September-24
$54,200.00$0.00$938.30168.4%$254,280.18$126,349.33$127,930.85$151,035.00271October-24
$54,400.00$0.00$1,094.65196.4%$297,744.07$72,255$225,490$151,592.32272November-24
$55,000.00$0.00$686.87123.2%$188,888.68$79,557$109,331$153,264.30275December-24

January-25
February-25
March-25
April-25
May-25
June-25
July-25

$270,600.00$0.00$0.00$890.71158.8%$1,205,127$437,437$767,690$759,1001,353Total
0.00%MERP Change

$270,600.00
Positive 
HRA Gap$890.71Per Sub/Mth

82.09%Change
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2025 – 2026 Medical Plan Renewal Calculation

Confidential Material – County Use Only

Total ClaimsPharmacyMedicalPremiumSubs
$214,234.97$80,753.51$133,481.46$152,107.00299January-24
$222,388.77$58,921.14$163,467.63$149,560.00294February-24
$372,778.93$71,631.07$301,147.86$151,712.00294March-24
$236,820.82$70,858.64$165,962.18$149,921.00288April-24
$145,681.96$89,042.70$56,639.26$136,642.00290May-24
$202,769.45$80,258.78$122,510.67$143,039.00287June-24
$246,910.27$52,150.44$194,759.83$114,222.00278July-24
$252,613.01$81,526.95$171,086.06$156,358.00268August-24
$211,601.32$77,748.75$133,852.57$146,850.00267September-24
$254,280.18$126,349.33$127,930.85$151,035.00271October-24
$297,744.07$72,254.56$225,489.51$151,592.32272November-24
$188,888.68$79,557.27$109,331.41$153,264.30275December-24

$2,846,712.43$941,053.14$1,905,659.29$1,756,302.623,383Total
2025 - 2026

Renewal CalculationCurrent PPO Plan Design
$1,756,302.62Premium - 7/24 - 6/25
$2,846,712.43Claims
$2,846,712.43Benefit Change

$0.00Pooling Credits
$2,846,712.43Net Claims

162.09%Loss Ratio
112.00%Trend 2025 - 2026

182%Trended Loss Ratio
85%Target Loss Ratio

213.57%Rate Increase - 2025 - 2026

• Unfortunately, the funding versus 
claims picture has not improved.

• The Plan is being bid and we’ll have 
the results in mid-March.

• In March the MIT announced it was 
closing its doors.
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2025 – 2026 Medical Renewal
EIMI Mod Rx Plan: 529 HSAEIKP Mod Rx Plan: 529C15364522C15365695HDHPPPOBenefit Plan

UHC
Performance Funding

UHC
Performance Funding Aetna Funding AdvantageAetna Funding AdvantageSelf Funded TrustSelf Funded TrustFunding Type

Choice PlusChoice PlusCPOSIICPOSIICPOSIICPOSIICarrier Network

$3,300/$6,600$1,500/$3,000$3,300/$6,6000$1,500/$3,000$3,200/$6,400$1,500/$3,000
Deductible In-Network 
(Ind/Fam)

20%20%20%20%20%20%In-Network Coinsurance
20%20%20%20%20%20%INN Inpatient Hospital Services
20%20%20%20%20%20%INN Outpatient Hospital Services

$6,000/$12,000$3,500/$7,000$6,000/$12,000$3,500/$7,000$6,000/$12,000$3,500/$7,000
Out of Pocket Maximum -
Ind/Fam

20%$2520%$2520%$25Primary Care Physician Visit
20%$5020%$5020%$50Specialist Physician Visit

See SBCSee SBCSee SBCSee SBCSee SBCSee SBCCity of Hendersonville
20%$2520%$2520%$25 Urgent Care

20%$50020%$50020%$500Emergency Room

N/AN/AN/AN/AN/AN/APharmacy Deductible
$10 after medical ded.$1020% after medical ded.$1020% after medical ded.$10Generic
$35 after medical ded.$3520% after medical ded.$6020% after medical ded.50% $100 maxPreferred Brand
$75 after medical ded.$7520% after medical ded.$6020% after medical ded.50% $100 maxNon-Preferred Brand

$150 after medical ded.$15020% after medical ded.$6020% after medical ded.50% $100 maxPreferred Specialty
$150 after medical ded.$15020% after medical ded.$6020% after medical ded.50% $100 maxNon-Preferred Specialty

N/AN/A0%0%N/AN/AAgg Corridor
N/AN/A$0$0N/AN/ASpec Level
50%50%50%50%N/AN/ASurplus Share %

See SBCSee SBCSee SBCSee SBCSee SBCSee SBCOut of Network Coverage

HDHPPPOActives
$681.88 $936.21 $940.08 $1,254.45 $495.00 $528.00 32208Employee Only

$1,411.80 $1,938.37 $2,619.26 $3,495.17 $1,079.00 $1,152.00 14Employee/ Spouse
$1,195.05 $1,640.78 $1,652.39 $2,204.96 $668.00 $714.00 416Employee/Child
$1,195.05 $1,640.78 $1,652.39 $2,204.96 $906.00 $967.00 07Employee/Children
$1,926.14 $2,644.55 $2,804.15 $3,741.89 $1,490.00 $1,591.00 01Employee/Family

37236Total Enrolled
$336,146$2,914,412$471,737$3,952,347$235,092$1,610,592Annual Cost

HDHPPPORetirees
$681.88 $936.21 $940.08$1,254.45$495.00 $528.00 015Employee Only

$1,411.80 $1,938.37 $2,619.26$3,495.17$1,079.00 $1,152.00 00Employee/ Spouse
$1,195.05 $1,640.78 $1,652.39$2,204.96$668.00 $714.00 01Employee/Child
$1,195.05 $1,640.78 $1,652.39$2,204.96$906.00 $967.00 00Employee/Children
$1,926.14 $2,644.55 $2,804.15$3,741.89$1,490.00 $1,591.00 00Employee/Family

016Total Enrolled
$0$188,207$0$252,261$0$103,608Annual Cost

$3,438,765$4,676,344$1,949,292Total Annual Cost
$1,489,473$2,727,052Annual Dollar Differential

76.4%139.9%Percentage Differential
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2025 – 2026 Medical Renewal

Confidential Material – County Use Only

6491765 Modified6491766 ModifiedBenefit Plan
BCBSNC

Blue Cross NC BF
BCBSNC

Blue Cross NC BF
BCBSNC

Self-Funded Cooperative
BCBSNC

Self-Funded CooperativeFunding Type
Blue OptionsBlue OptionsBlue OptionsBlue OptionsCarrier Network

$3,300/$6,000$1,500/$3,000$3,300/$6,000$1,500/$3,000Deductible In-Network (Ind/Fam)
20%20%20%20%In-Network Coinsurance
20%20%20%20%INN Inpatient Hospital Services
20%20%20%20%INN Outpatient Hospital Services

$6,000/$12,000$3,500/$7,000$6,000/$12,000$3,500/$7,000Out of Pocket Maximum - Ind/Fam
20%$2520%$25Primary Care Physician Visit
20%$5020%$50Specialist Physician Visit

See SBCSee SBCSee SBCSee SBCTelemedicine (PCP)
20%$2520%$25Urgent Care

20%$50020%$500Emergency Room

N/AN/AN/AN/APharmacy Deductible
20% after medical ded.$1020% after medical ded.$10Generic
20% after medical ded.50%20% after medical ded.50%Preferred Brand
20% after medical ded.50%20% after medical ded.50%Non-Preferred Brand
20% after medical ded.50%20% after medical ded.50%Preferred Specialty
20% after medical ded.50%20% after medical ded.50%Non-Preferred Specialty

110%110%N/AN/AAgg Corridor
$75,000$75,000N/AN/ASpec Level

67%67%N/AN/ASurplus Share %
See SBCSee SBCSee SBCSee SBCOut of Network Coverage

HDHPPPOActives
$855.31 $939.28 $987.05 $1,052.86 32208

$1,866.28 $2,049.51 $2,151.58 $2,297.14 14
$1,566.08 $1,719.83 $1,332.02 $1,423.75 416Employee/Child
$1,566.08 $1,719.83 $1,806.61 $1,928.24 07Employee/Children
$2,577.03 $2,830.05 $2,971.13 $3,172.53 01Employee/Family

37236Total Enrolled
$426,004$2,951,450$468,785$3,211,598Annual Cost

HDHPPPORetirees
$855.31$939.28$987.05$1,052.86015Employee Only

$1,866.28$2,049.51$2,151.58$2,297.1400Employee/ Spouse
$1,566.08$1,719.83$1,332.02$1,423.7501Employee/Child
$1,566.08$1,719.83$1,806.61$1,928.2400Employee/Children
$2,577.03$2,830.05$2,971.13$3,172.5300Employee/Family

016Total Enrolled
$0$189,708$0$206,599Annual Cost

$3,567,162$3,886,982
$1,617,870$1,937,690

83.0%99.4%
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Intergovernmental Healthcare Alliance (IHA)

Confidential and Proprietary
IHA

I N T E R G O V E R N M E N T A L
H E A L T H C A R E

A L L I A N C E

Began in the Spring of 2022

Mark III seeks opportunities to provide customers with best-in-class 
solutions, leverage, scale, and National Account contract terms through 
partners that can deliver:

Administration

Pharmacy Benefit Management Contract – Terms and pass-through 
that provide prospects and clients with the greatest financial and 
contract terms.

Stop Loss Contracts – Representing significant book of business 
leverage that reduces risk and improves economic opportunity.

Unique Cost Containment Strategies

13
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Intergovernmental Healthcare Alliance (IHA)

Confidential and Proprietary
IHA

I N T E R G O V E R N M E N T A L
H E A L T H C A R E

A L L I A N C E
14

Incorporated the following policy provision to protect 
and reward performance at no additional cost to 
participants:

No New Laser Contract
Renewal Rate Cap Provision
Custom Experience Refund Provision
2022 – 2023 Plan Year – $2,700,000
2023 – 2024 Plan Year – $4,400,000

Mid-single digit overall increase for 3 years.
Negative when distributions are considered.
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Intergovernmental Healthcare Alliance (IHA)

Confidential and Proprietary
IHA

I N T E R G O V E R N M E N T A L
H E A L T H C A R E

A L L I A N C E
15

IHA Participants

IHA is the largest collaboration in North Carolina – 18,301 Subscribers and 27,769
Members - IHA represents 23% of BCBSNC’s Public Sector Book

The savings to these customers was $20,350,000

 Chatham County
 City of Brevard
 City of Gastonia
 City of Hamlet
 City of Henderson
 City of Monroe
 City of Salisbury
 City of Sanford
 City of Washington
 Cleveland County
 Dare County

 Gaston County
 Granville County
 Halifax County
 Harnett County
 Henderson County
 Hertford County
 Hoke County
 Jackson County
 Lee County
 Lumbee Tribe
 Pitt County

 Randolph County
 Robeson County
 Rowan County
 Scotland County
 Town of Cramerton
 Transylvania County
Wayne County
Wilkes County
Western Piedmont 

COG



Mark III Employee Benefits

Mark III Solutions

Confidential and Proprietary

CPEC - CooperativeIHA - ASOIHA - Guarantee Cost
Unique Funding Model 
using pooling to reduce 

volatility
Best in class Self-funded

TermsSet Rates Backed by BCBSNC
BCBSNCBCBSNCBCBSNCPrimary Partners

Employers willing to pool 
claims with other like 

minded-minded employers 
for stability

Pooling claims smooths out 
volatility and increases 

predictability

Seeking guarantees not 
available in other 

arrangements

Wishing to benefit from 
National Account Leverage 
and contract terms with the 

largest collaboration in North 
Carolina

Fully Insured and 
Guaranteed Cost Employers 

seeking to improve Fixed 
Cost profile

Self-funded Employers seeking 
to remain independent for 

strategies and funding

Wishing to benefit from 
National Account Leverage and 
contract terms with the largest 
collaboration in North Carolina

Fully Insured Employers seeking 
to transition to self-funding

Guarantees not available in other 
arrangements

Wishing to benefit from National 
Account Leverage and contract 

terms with the largest 
collaboration in North CarolinaWho Benefits?
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Mark III Employee Benefits

Mark III Solutions

Confidential and Proprietary

CPEC - CooperativeIHA - ASOIHA - Guarantee Cost
BCBSNCBCBSNCBCBSNCPrimary Partners

• As part of the renewal discussion, customer and Mark III will discuss 
the best approach based on your needs

• Access to BCBSNC 
Network

• Reduced Volatility
• Improved 

Predictability
• Independent 

Underwriting
• IHA Leverage
• Best in class Rx and 

Admin
• Unique Cost 

Containment
Solutions

• Employer 
Independence

• IHA Leverage
• Best in class Rx and 

Admin
• Best in class Stop 

Loss Terms
• National Account 

Leverage
• Remain independent
• Value of being self-

funded

• Employer 
Independence

• Strong Guarantees
• IHA Leverage
• Best in class Rx and 

Admin
• Best in class Stop Loss 

Terms
• National Account 

Leverage
• The feel of being fully 

insuredValue
BCBSNCBCBSNCBCBSNCClaims Administration
BCBSNCBCBSNCBCBSNCStop Loss
BCBSNCBCBSNCBCBSNCMedical Network
BCBSNCBCBSNCBCBSNCPharmacy Management

YesYesYes

Piedmont Pharmaceutical 
Care Network Wellness 
Strategies

17



Mark III Employee Benefits

Mark III Solutions

Confidential and Proprietary

CPEC - CooperativeIHA – ASOIHA - Guarantee Cost
BCBSNCBCBSNCBCBSNCPrimary Partners

• Collaborative 
Underwriter Sets 
Rates

• $50,000 to 
$150,000 ML

• As part of the rates 
paid into the 
Collaborative, 
groups fund middle 
layer.

• Defines a Worst 
Case 
Scenario

Employer/Advisor Set 
Funding Rates

ML – N/A

BCBSNC Sets Funding Rates

ML – N/A

Funding Rates

Middle Layer (ML) –
Shared Layer

Shared layer smooths out 
fluctuation by sharing in 
cost among the 
participating groups

Premium paid by 
participants for this layer

• Accounting Firm
• Attorney
• Trust
• AuditorN/AN/A

Other Cooperative 
Considerations

18



Mark III Employee Benefits

CPEC Funding Layers

Blue Cross NC Stop Loss
>$150,000

CPEC Layer
$50,000 - $150,000

Employer Layer
$0 - $50,000

CPEC Administrative Cost

• Blue Cross NC Specific Stop Loss

• Protect against unpredictable high-cost claimants during the policy period

• Protection against Cell and Gene Therapy claims through BCS Synergy Program

• Includes No New Laser, Renewal Rate Cap and Custom Experience Refund 

provision

• CPEC Layer

• Cooperative layer for medical and pharmacy claims (per member) from $50,000 -

$150,000 during the policy period

• Pooling of claims in this layer provides renewal stability and predictability year to 

year

• Employer Layer

• Medical and pharmacy claims (per member) from $0-$50,000 during the policy 

period

• Choose your own plan design and contribution strategy

• CPEC Administrative Cost

• Includes all administrative and professional services cost for the cooperative:

• Blue Cross NC Administrative Fee

• Accounting, Audit, Actuarial, and Legal Fees

• Broker/Consultant Fee

• Projected pharmacy rebate returns during the policy year
19Confidential and Proprietary



Mark III Employee Benefits

Carolina Public Entity Cooperative

Confidential and Proprietary

• CPEC will join the Mark III portfolio of options July 1, 
2025. 

• CPEC is organized by an Intergovernmental Agreement

• Governed by North Carolina Statute 

• Regulated by the NC Department of Insurance

• CPEC allow Government Entities to collaborate, govern, 
and manage insurance collectively

• Ensures that health insurance is accessible and 
financially sustainable for your employees

• Full disclosure and transparency of all expenses

• Stable, Predictable and Budget Friendly

20



Mark III Employee Benefits

Carolina Public Entity Cooperative

CPEC Governance

• Each participating entity is an Owner and Partner in the Cooperative

• Members of the Board of Trustees are appointed by each Participating 
Entity

• Trustees may include administrators or staff with expertise in Insurance, 
Finance, or Human Resources

• Board of Trustees will meet quarterly to:

• Review Cooperative performance

• Vote on business of Cooperative

• Admittance is subject to:

• Acceptance of Bylaws

• Resolutions approved by Board, Council, or Commissioners

Confidential and Proprietary 21



Mark III Employee Benefits

CPEC Structure and Partnerships

Shared Governance
• Board of Directors
• One Seat One Vote
• Decision Making Authority for all 

Cooperative Concerns
• Quarterly Meetings

• Finance, HR, and Compliance

Risk Management
• Utilize Innovative Tools:

• Gradient AI
• Claros Analytics

• Unique Funding Structure
• Provides Predictability
• Financial Protection

• Shared Underwriting Authority

Member Satisfaction
• Blue Cross NC Provides:

• Network Access
• Medical and Pharmacy Benefit 

Administration
• Benefit Customization
• Tailored Cost Containment 

Solutions

Professional Partnerships
• Bernard Robinson & Company
• Brooks Pierce Law Firm
• Martin Starnes
• Mark III Brokerage
• Benefit Admin System Solutions

Confidential and Proprietary 22



Mark III Employee Benefits

Risk Profile Analysis
• Mark III utilizes Gradient AI to more accurately assess the risk present within a client’s 

population
• Gradient AI utilizes a member-level census to capture medical and pharmacy claims data 

housed within multiple data warehouses
• Claims information is utilized to forecast future costs and assign relative risk scores to the 

population

Sample Town Results
• Match Rate:  96.4%
• Demographic Score:  1.10
• Morbidity Score:  .97
• Overall risk within the population is positive  

Sample Town is eligible to participate in all of Mark III’s proprietary programs.

23Confidential and Proprietary



Mark III Employee Benefits

Risk Profile Analysis

24Confidential and Proprietary



Mark III Employee Benefits

CPEC Opportunity

CPEC financial structure presents an opportunity to WIN across the Employer 

Layer, CPEC Layer, and Blue Cross NC Stop Loss through retention of positive 

claims performance:

• Dividend distributions from the Employer Layer and EBCNC Layer

• Surplus returns from the Blue Cross NC Stop Loss policy

• Return of Pharmacy Rebates

• Lower and more predictable renewal rate actions

CPEC proposal provides conservatively derived funding rates for each plan 

design you offer.

Confidential and Proprietary 25



Mark III Employee Benefits

CPEC Opportunity

CPEC’s conservative financial approach delivers value and sustainability.   

Program savings can be utilized to maintain an attractive Total Rewards Program, through 

maintaining payroll deductions, out of pocket cost, or adding new benefit coverages.

26Confidential and Proprietary

Estimated Percentage 
Savings

Estimated Dollar 
Savings

CPEC Forecasted 
Cost

Current Strategy 
Forecasted Cost

4.0%4.0%8.0%5 Year Trend
$1,949,292Current Expense

53.4%($1,352,902)$3,886,982$2,534,080Estimated Year 1 Expense
47.7%($1,305,655)$4,042,461$2,736,806Estimated Year 2 Expense
42.2%($1,248,409)$4,204,160$2,955,750Estimated Year 3 Expense
37.0%($1,180,116)$4,372,326$3,192,210Estimated Year 4 Expense
31.9%($1,099,632)$4,547,219$3,447,587Estimated Year 5 Expense

41.6%($6,186,714)$21,053,148$14,866,434Total Expense (Year 1-5)



Mark III Employee Benefits

EBCNC Quote to Card Timeline

JulyJuneMayAprilMarch FebruaryJanuaryActivity

Quotes Released

Municipality Accepts Proposal

Review and Adopt CPEC Bylaws and 
Paperwork

Strategic Decisions

Finalize Plan Design Elections

Finalize Payroll Deductions

Implementation

Ongoing calls with Blue Cross NC

Development and Release of Open 
Enrollment Material

10-15 Day Open Enrollment Period

Configuration of Benefit Administration 
System

Plan Year Effective Date

Confidential and Proprietary 27



Mark III Employee Benefits

Why Carolina Public Entity Cooperative?

• Economy of Scale

• Law of Large Numbers matters in health insurance allowing for leverage with vendor 

contracting

• Conservative

• CPEC’s financial approach delivers consistent value while providing predictability and 

sustainability

• Preservation

• Retain individual plan design and contribution strategy autonomy

• Empowered

• Entities participate in, discuss, and vote on all opportunities that the cooperative 

explores

• Subsequent years provide more options and financial flexibility

• Ownership and Partnership

28Confidential and Proprietary



Mark III Employee Benefits

29

2025 – 2026 Medical Renewal

Confidential Material – County Use Only

2025 - 2026 - CPEC/BCBSNC2024 - 2025 - MERP - MITHDHPCopay
HDHPCopay PlanHDHPCopay Plan

In-NetworkIn-NetworkIn-NetworkIn-Network
Ded, 20%$25 Ded, 20%$25 PCP Visits
Ded, 20%$50 Ded, 20%$50 Specialist Visits

100%100%100%100%Preventive Care
$30,000 MERP Deductible $30,000 

$60,000 
MERP Deductible -

Family$60,000 
$3,300 $1,500 $3,200 $1,500 Deductible - Single 

$6,600 $3,000 $6,400 $3,000 
Deductible - Family 
Maximum

$2,700 $2,000 $3,000 $2,000 Coinsurance Limit

$5,400 $4,000 $6,000 $4,000 
Coinsurance Limit -
Family Max

N/AN/AN/AN/APharmacy Out of Pocket

$6,000 $3,500 $6,200 $3,500 
Total Out of Pocket -
Single Limit

$12,000 $7,000 $12,400 $7,000 
Total Out of Pocket -
Family Limit

Ded, 20%20%Ded, 20%20%Hospital Services
Ded, 20%$50 Ded, 20%$50 Urgent Care
Ded, 20%$500 Ded, 20%$500 Emergency Room

Ded, 20%$10/50% ($100 Max)Ded, 20%
$10/50% ($100 

Max)Pharmacy
$0 $0 $0 $0 Lens Allowance

UnlimitedUnlimitedUnlimitedUnlimitedLifetime Maximum
Monthly 
PremiumMonthlyMonthly PremiumMonthly

Monthly 
PremiumMonthlyMonthly PremiumMonthlyRates

$31,585.60$987.05$218,994.88$1,052.86$15,840.00$495.00$109,824.00$528.0032208Employee Only
$2,151.58$2,151.58$9,188.56$2,297.14$1,079.00$1,079.00$4,608.00$1,152.0014Employee/Spouse
$5,328.08$1,332.02$22,780.00$1,423.75$2,672.00$668.00$11,424.00$714.00416Employee/Child

$0.00$1,806.31$13,497.68$1,928.24$0.00$906.00$6,769.00$967.0007Employee/Children
$0.00$2,971.13$3,172.53$3,172.53$0.00$1,490.00$1,591.00$1,591.0001Employee/Family

$39,065.26 $267,633.65 $19,591.00 $134,216.00 37236Monthly Premium
199.40%199.41%Percentage Change$235,092.0$1,845,684.00$1,610,592.0

$655,200.00
MERP Annual -

$200/Ee
$468,783.1$3,680,386.9$3,211,603.8$2,500,884.00TotalAnnual Total

147.16%
$1,179,502.9Annual Change
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Water District Board 



Vance County Water District 
  Operations Report 

February 2025 
 

* Information as of February 28, 2025  

 

   

Billing Summaries: Active 
Customers 

Metered 
Services 

Gallons 
Billed 

Average 
Usage 

 

November Billing 
11/01/2024 – 11/30/2024 

 
1887 1502 4,876,837 3,247 

@.01033 = $33.55 
+ $30 Base = $63.55 

December Billing 
12/01/2024 – 12/31/2024 

 
    1891 1506 4,329,811 2,875 

@.01033 = $29.70 
+ $30 Base = $59.70 

January Billing 
01/01/2025 – 01/31/2025 

 
    1899 

 
1514 

 
5,348,023 

 
3,532 

@.01033 = $36.49 
+ $30 Base = $66.49 

February Billing 
02/01/2025 – 02/28/2025 

 
1893 1512 4,970,666 3,288 

@.01033 = $33.97 
+ $30 Base = $63.97 

 
 
 The above numbers include all three systems. 

Water System Overview: 
 The current residential customer count is as follows: 

• Phase 1 – 824 total customers: 206 availability accounts and 618 metered accounts. 

• Phase 2 – 704 total customers: 175 availability accounts and 529 metered accounts. 

• Kittrell –    365 total customers:     0 availability and 365 metered accounts. 
There is a total of 1893 VCWD customers committed to the system with 1512 metered customers.  

= Operation Highlights Fiscal Year-to-Date  

Work Order Completions: 

 Discolored Water / Air in Line 1 1 

 Install Meter 3 1 

 Replace Meter  1 0 

 Repaired/Replaced ERTs  25 0 

 Remove Meter 0 0 

 Locate Line/Main 52 58 

 Odor in Water / Chlorine Check 0 0 

 Check for Usage / Leaks 16 11 

 Replace Meter Lid / Box 0 0 

 Low Pressure / No Water            12 (6 frozen) 2 

 Water Main/Service Line Break 0 0 

 Distribute Boil Water Notices 0 0 

 Distribute Rescind Notices 0 0 

 Move In / Move Out 11 20 

 Kittrell/Vance Water Tower Response 2 0 

 Repair Water Main / Water Service 0                  0 

 Actual Shut Offs 68 32 

 Restores 49 35 

 Cross Connection Checks 0 1 

 Installed Taps  0 0 

 Hydrant / Site Care / Mowing 0 0 

 Delivered Return Mail 0 0 

 Water Tap Requests / Checks 51 37 

 Recheck  26 15 

 Meter Lock 0 0 

 Corrective Maintenance 2 0 

 Pothole/Road Repair- PW 0 0 

 Meter Read 63 56 

 Install ERT 3 0 

 Meter Locate 0 1 

Satellite Office Activity: 

 Information Requests 48                45 

 Bill Pays 166 281 

 Applications Received 57 14 

February 2025



Vance County Water District 
Operations Report 

                            January 2025 
 
 

* Information as of February 28, 2025 
 

    

 

 

 

No. of Customers:         66                 14          5                   5                144 

 

 

 

Vance County  
Metered Accounts AR* 

  

Age Current Month 

0  $41,335.24  
1-30 $11,019.60 

31-60          $      995.65  
61-90           $     234.43 

>90    $19,786.77  
  

     Total Metered AR to Date: 
$73,371.69 

 
 
 
  
 

 
 

No. of Customers       486                142           13                  4                  100 

  

 

  

      Vance County  
       Availability Accounts AR* 

  
  

Age Current Month 

0 $7,097.66  
1-30           $5,065.07 

31-60  $4,625.41 

61-90  $4,466.00  
>90  $306,887.72 

  
  

     Total Availability AR to Date: 

$328,141.86 

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

 $300,000.00

 $350,000.00

0 1-30 31-60 61-90 >90

Availability Aging Report for VANCE COUNTY

 $-
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Vance County Water District 
Operations Report 

                            January 2025 
 
 

* Information as of February 28, 2025 
 

 

 

 

        
        

Kittrell 
Metered Accounts AR* 

  
   Age             Current Month 

 0       $  21,519.23 
   1-30       $    3,315.12 
  31-60      $       239.02 
  61-90      $         97.94 
   >90      $    3,736.54 

 
Total Metered AR to Date: 

$28,907.85 
 

 

    

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 
       

 
No. of Customers:  197             39         3           
                         

 

                              
         3                 26 

 $-
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Metered Aging Report for KITTRELL-VANCE



February 2025 Water Finance Report
Account Id Account Description Budgeted Current Period YTD Balance %Used

02/01/25-02/28/25

16-329-432900 INVESTMENT EARNINGS 15,000.00 0 24,821.62 9,821.62 165.4800

16-367-436701 WATER LINE REIMB-CITY 16,504.00 0 0 -16,504.00 0.0000

16-375-437500 METERED WATER SALES 1,106,373.00 -58.57 763,219.40 -343,153.60 68.9800

16-375-437501 NON-METERED WATER REVENUE 100,000.00 569.71 60,248.26 -39,751.74 60.2500

16-375-437502 WATER - DEBT SETOFF REVENUE 5,000.00 0 622.84 -4,377.16 12.4600

16-376-437005 MISCELLANEOUS REVENUES 3,500.00 0 1,522,444.81 1,518,944.81 43,498.4200

16-376-437505 CONNECTION FEES 20,000.00 0 13,430.00 -6,570.00 67.1500

16-376-437506 RECONNECT FEES 6,000.00 0 7,930.48 1,930.48 132.1700

16-376-437507 NSF CHECK FEES -800.00 0 -1,558.03 -758.03 0.0000

16-376-437508 LATE PAYMENT FEES 18,500.00 0 12,760.29 -5,739.71 68.9700

WATER DISTRICT FUND Revenue Totals 1,290,077.00 511.14 2,403,919.67 1,113,842.67

 

Account Id Account Description Budgeted Current Period YTD Balance %Used

02/01/25-02/28/25

16-660-500621 BOND PRINCIPAL - WATER 235,688.00 0 0.00 235,688.00 0.0000

16-660-500622 BOND INTEREST - WATER 309,577.00 0 0 309,577.00 0.0000

16-665-500011 TELEPHONE & POSTAGE 5,722.40 364.89 4,723.25 999.15 82.5400

16-665-500013 UTILITIES 4,900.00 400.27 3,413.36 1,486.64 69.6600

16-665-500026 ADVERTISING 3,396.00 0 3,395.00 1.00 99.9700

16-665-500033 DEPARTMENTAL SUPPLIES 48,831.60 1,689.88 25,852.96 22,978.64 52.9400

16-665-500045 CONTRACTED SERVICES 280,000.00 24,539.38 208,123.51 71,876.49 74.3300

16-665-500054 INSURANCE & BONDS 3,182.00 0 3,182.00 0.00 100.0000

16-665-500079 PURCHASED WATER 270,000.00 0 185,433.84 84,566.16 68.6800

16-665-500088 BANK SERVICE CHARGES 2,500.00 0 2,002.18 497.82 80.0900

16-665-500283 DEBT SERVICE RESERVE 55,130.00 0 0 55,130.00 0.0000

16-665-500286 SYSTEM MAINTENANCE 68,000.00 0 56,727.25 11,272.75 83.4200

16-665-500347 PERMITS 3,150.00 0 3,150.00 0.00 100.0000

WATER DISTRICT FUND Expenditure Totals 1,290,077.00 26,994.42 496,003.35 794,073.65

 



Work Session Report  
and Recommendations 



Vance County 
 Work Session Report and Recommendations  
 April 7, 2025 
 
 
General Government 
 
Committee Meetings Online.  The BoCC discussed live-streaming all committee meetings via 
YouTube moving forward.  Staff recommends moving all committee meetings to work sessions 
as was done on 03/17/25 if the BoCC has a desire to livestream all committee meetings.  If by 
chance there is an urgent need that cannot wait for a work session, we can schedule a committee 
meeting in the BoCC meeting room. The recommendation from Randall Medlin, IT Director, is 
also to move the location of the committee meetings to the Commissioner's Meeting Room, and 
schedule them in concert with the currently scheduled work sessions.  This will help address 
current challenges, as well as making the meeting times more predictable and increase public 
engagement.  Staff did not get clear direction on moving forward or keep things as they are 
now.  Recommendation: Discuss and approve or deny moving all committee meetings to work 
sessions effective immediately.   
 
Robert’s Rules of Order.  The BoCC discussed implementing Robert’s Rules of Order.  After 
discussion, the BoCC decided not to proceed with research of implementing Robert’s Rules of 
Order.  For your information. 
 
Social media for BoCC and members appointed to county boards.  The BoCC discussed the 
county’s policy on commissioner social media and social media accounts for those that are on 
appointed boards by the BoCC.  After direction from Attorney Care, the BoCC has directed staff 
to work with Attorney Care to create a policy aimed at creating an acknowledgement that they will 
not speak on behalf of the government entity or other commissioners which could create liability 
for the county.  We plan to bring this back to the BoCC sometime after the budget process is done. 
For your information.   
 
GRRO Nutrition Program.  The BoCC discussed the GRRO program and there were many 
unanswered questions.  The BoCC directed staff to follow up with Henry Crews to obtain more 
information and bring back to the BoCC.  For your information.   
 
Properties 
 
Youth Services Use of Eaton Johnson Gym.  The BoCC discussed the use of Eaton Johnson 
Gym by the City of Henderson Recreation and Parks/Youth Services Department.  Youth Services 
is 100% county funded with the office space being located at Eaton Johnson Gym.  The BoCC is 
in favor of use of the facility for youth services, youth programming, youth games, etc. 
Maintenance and cleaning would be the responsibility of the City of Henderson Recreation and 
Parks/Youth Services department.  The draft MOU has been sent to City staff for review.  For 
your information.   
 
 
 
 
 
 
 



 
Water 
 
Additional County Water Lines.  The board discussed a citizen request for the expansion of the 
county water system and it was determined that the requested area of expansion is within the City 
of Henderson water district.  For your information.   

Planning/Environmental 

Affordable Housing.  The BoCC discussed a request from Branche and Associates to educate 
the County on affordable housing in our county.  The BoCC is okay with a presentation to a 
committee but there are some concerns about a potential conflict of interest.  For your 
information.   

Public Safety 

Gun Control.  The BoCC discussed a public comment period request to enforce gun control in 
the county.  After discussion with the Sheriff and staff, the board decided not to implement any 
policies that would restrict gun control within the county.  Commissioners feel as if the existing 
state and federal laws are sufficient in regulating firearms, and no additional local measures are 
necessary.  As a result, residents will continue to abide by current gun laws without any new 
restrictions from the county.  For your information.   



Assistant County Manager’s 
Report 



Vance County 
Assistant County Manager’s Report to the Board 

April 7, 2025   

A. Public Safety Telecommunicators’ Week Proclamation. National Public Safety 
Telecommunicator’s Week is an annual event held during the second week of April to honor 
public safety telecommunicators for their dedication and service.  The week is a time to 
celebrate and thank those who dedicate their lives to serving the public.  Recommendation: 
Approve the proclamation recognizing April 13 - 19, 2025 as Public Safety Telecommunicators 
Week in Vance County.

B. Animal Control Officer Appreciation Week. National Animal Control Officer Appreciation 
Week is celebrated every second full week of April.  The week is a time to recognize and 
honor the hard work and dedication of Animal Control Officers who protect animals and serve 
their communities.  Recommendation: Approve the proclamation recognizing April 13 - 19, 
2025 as National Animal Control Officer Appreciation Week in Vance County.

C. Fleet Management.  Vance County Administration is requesting the approval of a 
partnership with Enterprise Fleet Management to improve the efficiency, cost-effectiveness, 
and sustainability of the county’s vehicle fleet.  By transitioning to a professionally managed 
leasing program, the county can reduce maintenance expenses, lower fuel costs, and ensure 
that departments have access to safe, reliable, and up-to-date vehicles.  This initiative will 
help optimize fleet operations, minimize downtime, and provide long-term financial benefits 
through improved asset management and resale value.  Partnering with Enterprise Fleet 
Management aligns with the county’s commitment to responsible financial stewardship and 
enhanced service delivery to residents.  Recommendation: Approval to move forward with the 
contractual agreement with Enterprise Fleet Management for our vehicle needs.



P R O C L A M A T I O N 
by the 

Vance County Board of Commissioners 
in recognition of 

Public Safety Telecommunicator’s Week 

WHEREAS, emergencies can occur at any time that require police, fire or emergency 
medical services; and 

WHEREAS, when an emergency occurs, the prompt response of police officers, 
firefighters and paramedics is critical to the protection of life and preservation of 
property; and 

WHEREAS, the safety of our police officers, firefighters and emergency response 
personnel is dependent upon the quality and accuracy of information obtained from 
citizens who telephone the Vance County E-911 Communications Center; and 

WHEREAS, Public Safety Telecommunicators are the first and most critical contact our 
citizens have with emergency services; and 

WHEREAS, Public Safety Telecommunicators are the single vital link for our police 
officers, firefighters and emergency services personnel by monitoring their 
activities by radio, providing them information and ensuring their safety; and 

WHEREAS, Public Safety Telecommunicators of Vance County have contributed 
substantially to the apprehension of criminals, suppression of fire, pre-delivery of 
medical direction, and treatment of patients; and 

WHEREAS, each Telecommunicator has exhibited compassion, understanding and 
professionalism during the performance of their job in the past year. 

NOW, THEREFORE, BE IT PROCLAIMED, that the Vance County Board of 
Commissioners does hereby recognize April 13 - 19, 2025 as Public Safety 
Telecommunicator’s Week in honor of the men and woman whose diligence and 
professionalism keep our county residents safe. 

THIS, the 7th day of April, 2025. 

___________________________ 
Carolyn Faines, Chair 



 P R O C L A M A T I O N 
 by the 

 Vance County Board of Commissioners 
 in recognition of 
 Animal Care and Control Appreciation Week 
 
WHEREAS, the National Animal Care and Control Association designated the second full 

week of April as National Animal Care and Control Appreciation Week; and 
 
WHEREAS, various federal, state, and local government officials throughout the country 

take this time to recognize, thank, and commend all animal control staff for the 
dedicated services they provide to the citizens, public safety, and domestic animals 
and livestock across the nation; and 

 
WHEREAS, every day, animal control officers and shelter attendants put themselves in 

potentially dangerous and often confrontational situations to protect the health and 
welfare of animals and the public; and 

 
WHEREAS, Vance County Animal Services personnel provide humane sheltering, daily 

care, spay and neuter services, and critical medical care for animals in need, as well 
as essential community services such as adoptions, lost and found, vaccination and 
microchip clinics, outreach, and humane education; and 

 
WHEREAS, the Vance County Board of Commissioners recognizes and commends 

Vance County Animal Services personnel for the many dedicated and long hours of 
service to the community and for fulfilling the county’s commitment to provide the 
highest and most efficient level of customer care. 

 
NOW, THEREFORE, BE IT PROCLAIMED, that the Vance County Board of 

Commissioners does hereby recognize April 13 - 19, 2025 as Animal Care and 
Control Appreciation Week and encourages all citizens to join us in expressing 
sincere appreciation for the service and dedication of our animal services personnel. 

 
THIS, the 7th day of April, 2025. 
 
 
 
___________________________ 
Carolyn Faines, Chair 



 
 
 

 
County Manager’s 

Report 



Vance County 
 County Manager’s Report to the Board 
 April 7, 2025   
 

 
A. County Government Month Proclamation.  National County Government Month, held 

each April, is an annual celebration of county government.  It is an excellent opportunity 
to recognize the hard work and dedication of county employees.  Recommendation: Approve 
the proclamation recognizing April 2025 as County Government Month in Vance County.  

B. Spring Litter Sweep Proclamation.  In the spring and fall of each year, the NC Department 
of Transportation (NC DOT) sponsors cleanup campaigns to beautify the roadsides of the state.  
This year, DOT is sponsoring its Spring Litter Sweep Campaign on April 12 - 26, 2025.  
Recommendation: Approve the proclamation designating April 12 – 26, 2025 as Spring Litter 
Sweep in Vance County. 

 
C. Line Worker Appreciation Day Proclamation. National Lineman Appreciation Day is 

celebrated annually on April 18th.  This day honors the hard work, innovation, and dedication 
of America's electrical line workers who work in often dangerous conditions to keep the power 
flowing.  Recommendation: Approve the proclamation recognizing April 18, 2025 as Line 
Worker Appreciation Day in Vance County.  

D. Waiver of Permit Fees – Rebuilding Hope Servants on Site.  Rebuilding Hope, Inc. is 
conducting its servants on site (SOS) event this summer.  The program will take place June 
23rd – 27th and includes eight roofing projects in Vance County for needy families.  Rebuilding 
Hope has asked that the permit fees be waived for these projects.  Recommendation: Waive 
the permit fees for Rebuilding Hope’s Servant on Site program. 

 
E. Ambulance Franchise Application – Midwest Medical Transport dba North State Medical 

Transport.  Midwest Medical Transport has acquired North State Medical Transport.  Their 
application appears to meet the ordinance requirements, and they will continue to operate from 
a Vance County location.  State law requires consideration of the franchise application at two 
separate meetings with the final consideration planned for the May 5, 2025 meeting.  
Recommendation: Approve and grant ambulance franchise agreement allowing Midwest 
Medical Transport dba North State Medical Transport, Inc. to provide ALS and BLS service 
in Vance County, subject to a second approval as required by NC General Statutes. 

 
 

 
 
 
 
 



 P R O C L A M A T I O N 
 by the 

 Vance County Board of Commissioners 
 in recognition of 
 County Government Month 
 
WHEREAS, the  nation’s 3,069 counties serving more than 330 million Americans 

provide essential services to create healthy, safe, and vibrant communities; and  
 
WHEREAS, counties fulfill a vast range of responsibilities and deliver services that touch 

nearly every aspect of our citizens’ lives; and   
 
WHEREAS, Vance County and all counties take pride in our responsibility to protect and 

enhance the health, well-being and safety of our citizens in efficient and cost-
effective ways; and 

 
WHEREAS, in order to remain healthy, vibrant, safe, and economically competitive, 

counties provide human services, justice, emergency management, and economic 
services that play a key role in everything from citizens’ daily health to disaster 
response; and 

 
WHEREAS, each year since 1991 the National Association of Counties has encouraged 

counties across the country to elevate awareness of county responsibilities, 
programs and services. 

 
NOW, THEREFORE, BE IT PROCLAIMED, that the Vance County Board of 

Commissioners does hereby recognize April 2025 as County Government Month 
and encourages all county officials, employees, schools, and citizens to participate 
in county government celebration activities. 

 
THIS, the 7th day of April, 2025. 
 
 
 
___________________________ 
Carolyn Faines, Chair 



 P R O C L A M A T I O N 
 by the 

 Vance County Board of Commissioners 
in recognition of 

 2025 Spring Litter Sweep 
 
WHEREAS, in conjunction with the North Carolina Department of Transportation, 

Vance County supports and encourages participation in the Spring 2025 
roadside cleanup effort to ensure clean and beautiful roads throughout the 
County; and 

 
WHEREAS, the Spring 2025 Litter Sweep roadside cleanup campaign will occur 

April 12 - 26.  The County urges all communities, civic and professional 
groups, businesses, churches, schools, families, and individual citizens to 
participate in the cleanup effort by sponsoring and organizing roadside 
cleanup teams; and 

 
WHEREAS, Adopt-A-Highway volunteers, community service workers, community 

leaders, civic and community organizations, businesses, churches, schools, and 
environmentally concerned citizens conduct local cleanups during Litter 
Sweep and may receive Certificates of Appreciation for participation; and  

 
WHEREAS, the natural beauty of our State and County, in addition to a clean 

environment, is a source of great pride for all Vance County residents, 
attracting tourists and aiding in the recruiting of new industries; and  

 
WHEREAS, the cleanup effort will increase the awareness of the need for cleaner 

roadsides, emphasize the importance of anti-litter campaigns, and emphasize 
the recycling of solid wastes such as glass, metals, and plastics; and 

 
WHEREAS, the Litter Sweep cleanup will be a part of educating the children and 

citizens of the County regarding the importance of a clean environment to the 
quality of life in Vance County. 

 
NOW, THEREFORE BE IT PROCLAIMED, that the Vance County Board of 

Commissioners does hereby recognize April 12 - 26, 2025 as “Spring Litter 
Sweep” in Vance County and encourages all citizens to take an active role in 
making the community a cleaner and more beautiful place in which to live. 

 
THIS, the 7th day of April, 2025. 
 
 
 
____________________________ 
Carolyn Faines, Chair 



 P R O C L A M A T I O N 
 by the 

 Vance County Board of Commissioners 
 in recognition of 
 Line Worker Appreciation Day 
 
WHEREAS, on April 10, 2013, a resolution was passed in the United States Senate to 

recognize April 18 annually as National Lineman (Line Worker) Appreciation Day; 
and 

 
WHEREAS, the profession of the electrical line worker is steeped in personal, family, and 

professional tradition; and 
 
WHEREAS, line workers are often first responders during storms and other catastrophic 

events, working to make the scene safe for other public safety officials, and to 
expedite the return of vital electrical power to our communities; and 

 
WHEREAS, these brave men and women work with thousands of volts of electricity high 

atop power lines 24 hours a day, 365 days a year, risking and sometimes losing their 
lives to keep electricity flowing; and 

 
WHEREAS, line workers are often faced with dangerous conditions, far from their 

families, as they work to construct and maintain energy infrastructure throughout 
the State of North Carolina and the United States; and 

 
WHEREAS, line workers must use their technical knowledge, physical strength and 

ingenuity to achieve success in challenges they face every day; and 
 
WHEREAS, the Vance County Board of Commissioners thanks these skilled and heroic 

line workers who brave hurricanes, ice storms, snow storms, and other natural 
disasters to maintain our community’s energy grid. 

 
NOW, THEREFORE, BE IT PROCLAIMED, that the Vance County Board of 

Commissioners does hereby recognize April 18, 2025 as Line Worker Appreciation 
Day in Vance County. 

 
THIS, the 7th day of April, 2025. 
 
 
 
___________________________ 
Carolyn Faines, Chair 
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Budget Amendment #34 
FY 2024-2025 

EDC 
 

 
Revenue Amendment Request 

 
Account Number 

Revenue 
Increase (Decrease) 

Fund Balance Appropriated 10-399-439900 25,551.12 
   
Total Revenue Increase (Decrease)  $25,551.12 

 
 
Expenditure Amendment Request 

 
Account Number 

Expense 
Increase (Decrease) 

Incentive Payment 10-491-5000070 25,551.12 
   
Total  25,551.12 

 
Purpose: Incentive Payment for MR Williams. 
 
Authorization:  Vance County Board of Commissioners 

April 7, 2025 
 
 



Budget Amendment #35 
FY 2024-2025 

DSS 
 

 
Revenue Amendment Request 

 
Account Number 

Revenue 
Increase (Decrease) 

SHIIP Grant Revenue 10-349-434904 3,441 
   
Total Revenue Increase (Decrease)  $3,441 

 
 
Expenditure Amendment Request 

 
Account Number 

Expense 
Increase (Decrease) 

SHIIP Grant Expense 10-611-500148 3,441 
   
Total  $3,441 

 
Purpose: Increase budget for SHIIP Revenue received and allocate for expenses. 
 
Authorization:  Vance County Board of Commissioners 

April 7, 2025 
 
 



Budget Amendment #36 
FY 2024-2025 

4-H; Cooperative Extension; Farmers Market 
 

 
Revenue Amendment Request 

 
Account Number 

Revenue 
Increase (Decrease) 

4-H Special Projects (Roanoke 
Cooperative) 

10-334-433410 1,000 

NC IDEA 10-333-433312 5,000 
Triangle North HealthCare 10-333-433310 10,000 
Total Revenue Increase (Decrease)  $16,000.00 

 
 
Expenditure Amendment Request 

 
Account Number 

Expense 
Increase (Decrease) 

4-H Special Projects 10-604-500410 1,000 
NCIDEA 10-605-500110 5,000 
Triangle North HealthCare (Double 
Bucks) 

10-622-500090 10,000 

Total  $16,000.00 
 
Purpose: Increase Budget for Grants for 4-H, Cooperative Extension and Farmers Market. 
 
Authorization:  Vance County Board of Commissioners 

April 7, 2025 
 
 



Budget Amendment #37 
FY 2024-2025 

Outside Agencies 
 

 
Revenue Amendment Request 

 
Account Number 

Revenue 
Increase (Decrease) 

Fund Balance  10-399-439900 20,000 
   
Total Revenue Increase (Decrease)  $20,000 

 
 
Expenditure Amendment Request 

 
Account Number 

Expense 
Increase (Decrease) 

Rescue Squad Operating 10-600-500203 20,000 
   
Total  $20,000 

 
Purpose: Increase budget for Rescue Squad to match the contributions of the VFD.  
 
Authorization:  Vance County Board of Commissioners 

April 7, 2025 
 
 



Budget Amendment #38 
FY 2024-2025 

Animal Control 
 

 
Revenue Amendment Request 

 
Account Number 

Revenue 
Increase (Decrease) 

Fund Balance  10-399-439900 8,285 
   
Total Revenue Increase (Decrease)  $8,285 

 
 
Expenditure Amendment Request 

 
Account Number 

Expense 
Increase (Decrease) 

General Shelter Donation 10-332-433203 8,285 
   
Total  $8,285 

 
Purpose: Approval to rollover unused funds from donations from prior year.  
 
Authorization:  Vance County Board of Commissioners 

April 7, 2025 
 
 



Budget Amendment #39 
FY 2024-2025 

911 
 

 
Revenue Amendment Request 

 
Account Number 

Revenue 
Increase (Decrease) 

Fund Balance Appropriated 10-399-439900 30,913.93 
   
Total Revenue Increase (Decrease)  $30,913.93 

 
 
Expenditure Amendment Request 

 
Account Number 

Expense 
Increase (Decrease) 

Maintenance Equipment 10-621-500016 30,913.93 
   
Total  $ 30,913.93 

 
Purpose: Replenish ineligible expenses spent from Fund 71 in FY 22. Per NC 911 Board, 

expenses should have come from Fund 10.  After approval, we will transfer an 
expense from 71-751-500016 to 10-621-500016. 

 
Authorization:  Vance County Board of Commissioners 

April 7, 2025 
 
 



TAX OFFICE REFUND AND RELEASE REPORT FEBRUARY 2025 

TAX PAYER NAME 
TAX 
YR REAL PERSONAL 

SOLID 
WASTE              
FEE REASON 

VETERAN'S AFFAIRS              2008 128.53 0 102.5 BOUGHT BY CITY   

HAWKES ANDREA RAFALES          2017 0 15.41 105 PERS PROP BILLED 

STRICKLAND RONNIE CHRIS        2019 0 50.99 0 PERS PROP BILLED 

STRICKLAND RONNIE CHRIS        2019 0 5.17 0 PERS PROP BILLED 

EDWARDS JACK LOUIS JR          2023 0 42.43 0 SITUS NOT VANCE  

A M WATSON LOGISTICS LLC       2023 0 597.78 0 PERS PROP BILLED 

BRIGGS JOSEPH T JR             2023 0 1.86 0 PERS PROP BILLED 

BRIGGS JOSEPH T JR             2023 0 2.04 0 PERS PROP BILLED 

WOODLIEF CHARLES H JR          2023 0 313.60 0 PERS PROP BILLED 

A M WATSON LOGISTICS LLC       2024 0 478.05 0 PERS PROP BILLED 

ABBOTT JANICE L HEIRS          2024 0 83.70 0 PERS PROP BILLED 

AUSBORN ROBERT KENN            2024 652.93 0 0 CORRECT/GRANT EX 

BASKERVILLE ALEXANDER          2024 1292.40 0 0 CORRECT/GRANT EX 

BROWN GLADYS S LIFE ESTATE     2024 920.98 0 0 CORRECT/GRANT EX 

BUSH LILLIE P                  2024 1351.69 0 0 CORRECT/GRANT EX 

CNH CAPITAL AMERICA LLC        2024 0 1110.62 0 PERS PROP BILLED 

CULBERTSON CHARLES G           2024 1400.27 0 0 CORRECT VALUE    

CULBERTSON CHARLES G           2024 1494.27 0 0 CORRECT VALUE    

DAILEY DENNIS JOSEPH           2024 568.04 0 0 CORRECT/GRANT EX 

DAVIS LIDA H                   2024 430.42 0 0 CORRECT/GRANT EX 

DAYE CHARLIE M JR HEIRS        2024 500.51 0 0 CORRECT/GRANT EX 

DEW SALLIE WILSON HEIRS        2024 888.29 0 0 PUV APPEAL GRANT 

EDWARDS JAMES A                2024 665.53 0 0 CORRECT/GRANT EX 

ELLIS CHARLES E (SR)HEIRS      2024 487.26 0 0 CORRECT/GRANT EX 

ELLIS CHARLES E (SR)HEIRS      2024 243.63 0 0 CORRECT/GRANT EX 

FAULKNER DEWEY H HEIRS         2024 159.82 0 125 REMOVE SOLID WAS 

FAULKNER DEWEY H HEIRS         2024 159.82 0 0 CORRECT VALUE    

FIELDS FLORENCE D MRS          2024 507.23 0 0 CORRECT/GRANT EX 

FRANKLIN JOHN MICHAEL          2024 250.53 0 0 REAL PROP - BILL 

GARCIA JOSEPH                  2024 1561.23 0 125 CORRECT/GRANT EX 

GRACE MINISTRIES OF HNSN NC IN 2024 151.79 0 0 REMOVE EXEMPTION 

HALL FRANCINE                  2024 707.91 0 0 CORRECT/GRANT EX 

HAWKS MILDRED T HEIRS          2024 238.17 0 0 CORRECT/GRANT EX 

HAWKS MILDRED T HEIRS          2024 119.09 0 0 CORRECT/GRANT EX 

HAWKS MILDRED T HEIRS          2024 119.09 0 0 CORRECT/GRANT EX 

HENDERSON LYMAN B              2024 613.44 0 0 PERS PROP BILLED 

HOWARD VERDIE HEIRS            2024 228.83 0 0 CORRECT/GRANT EX 

JEFFERSON SOPHIA HARRIS        2024 0 55.92 0 PERS PROP BILLED 

JOHNSON PLUMMER                2024 191.35 0 0 BOUGHT BY CITY   



LIGHT MILDRED MARLENE          2024 395.49 0 0 CORRECT/GRANT EX 

LOCKLEY HERMAN M               2024 430.44 0 0 CORRECT/GRANT EX 

MASSENBURG DIANE               2024 1011.83 0 0 CORRECT/GRANT EX 

MCLEAN SHARON                  2024 613.30 0 0 CORRECT/GRANT EX 

MERICLE CLARENCE JASON         2024 940.57 0 0 CORRECT/GRANT EX 

ORR DANIEL W                   2024 352.30 0 0 CORRECT/GRANT EX 

OVERBY RICKEY LEE              2024 734.88 0 0 CORRECT/GRANT EX 

PENDERGRASS LARRY W            2024 563.15 0 0 CORRECT/GRANT EX 

RAMSEY CHARLES R JR            2024 0 0 125 REMOVE SOLID WAS 

RICHARDSON JOHNNIE B HEIRS     2024 343.95 0 0 CORRECT/GRANT EX 

ROBINSON ERNEST A              2024 352.30 0 0 CORRECT/GRANT EX 

SCOTT GWENDOLINE A             2024 0 0 250 REMOVE SOLID WAS 

SHORT ADAM WAYNE               2024 0 65.24 0 PERS PROP BILLED 

SOUTHEASTERN MINERALS INC      2024 3.32 0 0 PERS PROP BILLED 

TERRY JAMES THOMAS             2024 458.07 0 0 CORRECT/GRANT EX 

TOWNES CAROLYN B               2024 539.24 0 0 CORRECT/GRANT EX 

WIGGINS GERALDINE W            2024 706.31 0 0 CORRECT/GRANT EX 

WILLIAMS ALFRED JR             2024 894.72 0 0 CORRECT/GRANT EX 

WOODLIEF NANCY                 2024 0 10.64 0 CORRECT/GRANT EX 

WOODLIEF NANCY CAROL           2024 127.71 0 0 CORRECT/GRANT EX 

YARBOROUGH VERNON              2024 379.18 0 0 CORRECT/GRANT EX 

YOUNT NORMAN R SR HEIRS        2024 906.86 0 0 CORRECT/GRANT EX 

STITH ROSALIND ELAINE          2025 0 286.21 100 PERS PROP BILLED 

    TOTAL TOTAL     

    25786.67 3119.66     
 

















ADMINISTRATIVE AMBULANCE CHARGE-OFFS 
April 7, 2025 

 
NAME 
 

DATE OF 
SERVICE 

AMOUNT REASON 

Alston, Mary 02/17/2015 55.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Alston, Scott A 02/27/2015 441.54 Uncollectible - Statute of 
Limitations beyond 10 years 

Anderson, Robert L 02/06/2015 91.87 Uncollectible - Statute of 
Limitations beyond 10 years 

Anderson, Scarlet A 02/07/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Barksdale, Marquita P 02/04/2015 518.16 Uncollectible - Statute of 
Limitations beyond 10 years 

Barnhill, Teresa M 02/25/2015 121.69 Uncollectible - Statute of 
Limitations beyond 10 years 

Beatty, Norma L 02/24/2015 73.52 Uncollectible - Statute of 
Limitations beyond 10 years 

Bennett, Vera M 02/18/2015 577.80 Uncollectible - Statute of 
Limitations beyond 10 years 

Boyd, Keianna 02/09/2015 75.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Brickhouse, William 02/05/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Brown, Jimmy R 02/25/2015 104.65 Uncollectible - Statute of 
Limitations beyond 10 years 

Bullock, Nolisa 02/21/2015 204.87 Uncollectible - Statute of 
Limitations beyond 10 years 

Bullock, Vanessa A 
 

02/10/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Carey, Barbette C 02/14/2015 299.99 Uncollectible - Statute of 
Limitations beyond 10 years 

Christmas, Gene A 02/14/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Clark, Jackia D 02/25/2015 555.49 Uncollectible - Statute of 
Limitations beyond 10 years 

Clark, Jackia D 02/27/2015 451.12 Uncollectible - Statute of 
Limitations beyond 10 years 

Clemons, Michael A 02/16/2015 549.05 Uncollectible - Statute of 
Limitations beyond 10 years 

Contreras, Eliezer 02/21/2015 916.53 Uncollectible - Statute of 
Limitations beyond 10 years 

Crudup,Mildred G 02/15/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Cruz, Jacinto 02/02/2015 160.57 Uncollectible - Statute of 
Limitations beyond 10 years 

Culbreth, Timothy J 02/15/2015 442.60 Uncollectible - Statute of 
Limitations beyond 10 years 

Daeke, James L 02/23/2015 94.64 Uncollectible - Statute of 
Limitations beyond 10 years 

Daniel, Lynette 02/14/2015 576.91 Uncollectible - Statute of 
Limitations beyond 10 years 

Dause, Tonja 02/10/2015 87.34 Uncollectible - Statute of 
Limitations beyond 10 years 

Daye, Nicole 02/08/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 



Degard, Jeremy P 02/01/2015 75.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Degard, Jeremy P 02/02/2015 725.73 Uncollectible - Statute of 
Limitations beyond 10 years 

Dixon, Melvina L 02/03/2015 118.50 Uncollectible - Statute of 
Limitations beyond 10 years 

Dixon, Melvina L 02/10/2015 118.50 Uncollectible - Statute of 
Limitations beyond 10 years 

Durham, Jasmine T 02/09/2015 75.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Eaton, George T 02/18/2015 200.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Elam, Pamela 02/08/2015 716.32 Uncollectible - Statute of 
Limitations beyond 10 years 

Epps, Robert L 02/06/2015 89.74 Uncollectible - Statute of 
Limitations beyond 10 years 

Evans, Lonzo O 
 

02/03/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Evans, Lonzo O 02/03/2015 638.68 Uncollectible - Statute of 
Limitations beyond 10 years 

Fields, Dorcus 02/10/2015 121.52 Uncollectible - Statute of 
Limitations beyond 10 years 

Fields, Pamela N 02/14/2015 31.78 Uncollectible - Statute of 
Limitations beyond 10 years 

Finch, June B 02/18/2015 83.14 Uncollectible - Statute of 
Limitations beyond 10 years 

Foster Jefferson, Carrie 02/08/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Foster, James A 02/23/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Garner, George H 02/21/2015 96.31 Uncollectible - Statute of 
Limitations beyond 10 years 

Garnes III, Norman 02/27/2015 71.01 Uncollectible - Statute of 
Limitations beyond 10 years 

Graham, Roger B 02/14/2015 611.83 Uncollectible - Statute of 
Limitations beyond 10 years 

Greenway, Tracy 02/17/2015 430.89 Uncollectible - Statute of 
Limitations beyond 10 years 

Griffin, Amanda 02/27/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Griffin, Grover W 02/03/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Hair, William J 02/08/2015 368.11 Uncollectible - Statute of 
Limitations beyond 10 years 

Hargrove, Mary 02/20/2015 78.84 Uncollectible - Statute of 
Limitations beyond 10 years 

Hartline, Ginger D 02/04/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Hatchel, John W 02/19/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Hawley, William A 02/11/2015 103.59 Uncollectible - Statute of 
Limitations beyond 10 years 

Holden-Carr, Kelly N 02/18/2015 544.79 Uncollectible - Statute of 
Limitations beyond 10 years 

Holloway, Queen E 02/06/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Holloway, Queen E 02/28/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 



Humphrey, Shirley L 02/23/2015 76.22 Uncollectible - Statute of 
Limitations beyond 10 years 

Ingram, Lee J 02/24/2015 597.93 Uncollectible - Statute of 
Limitations beyond 10 years 

Jackson, Iola Y 02/17/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Jackson, Kimberly C 
 

02/01/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Jackson, Kimberly C 02/12/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Jackson-McKoy, Lorna 02/09/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Jackson-McKoy, Lorna 02/09/2015 76.30 Uncollectible - Statute of 
Limitations beyond 10 years 

Johnson, Eugene A 02/22/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Johnson, James A 02/14/2014 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Johnson,Queen S 02/14/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Johnson, Timothy D 02/01/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Jones, Shalisa 02/14/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Jones, Sherika 02/20/2015 593.78 Uncollectible - Statute of 
Limitations beyond 10 years 

Jones, Shirley M 02/10/2015 133.21 Uncollectible - Statute of 
Limitations beyond 10 years 

Kearney, Bridget 02/10/2015 47.94 Uncollectible - Statute of 
Limitations beyond 10 years 

Kearney, Kelvin 02/27/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Keolatvanh, Kouy 02/19/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Kingsberry, Frank J 02/22/2015 489.41 Uncollectible - Statute of 
Limitations beyond 10 years 

Lee, Melvin M 02/14/2015 586.27 Uncollectible - Statute of 
Limitations beyond 10 years 

Lyons, Joshua O 02/06/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Malone, Amos 02/21/2015 98.90 Uncollectible - Statute of 
Limitations beyond 10 years 

Maloney, Jessica G 02/14/2015 623.54 Uncollectible - Statute of 
Limitations beyond 10 years 

Massenburg, Robert E 02/17/2015 173.83 Uncollectible - Statute of 
Limitations beyond 10 years 

McKnight, Ralph 02/20/2015 446.86 Uncollectible - Statute of 
Limitations beyond 10 years 

McKnight, Ralph 02/21/2015 567.21 Uncollectible - Statute of 
Limitations beyond 10 years 

McKnight, Ralph 226.2015 488.34 Uncollectible - Statute of 
Limitations beyond 10 years 

Medlin, Amanda 02/19/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Millikin, Hestine 02/08/2015 245.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Mitchell, Holly W 02/22/2015 85.06 Uncollectible - Statute of 
Limitations beyond 10 years 



Moore, James E 02/28/2015 104.23 Uncollectible - Statute of 
Limitations beyond 10 years 

Norwood, Mary P 02/17/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Overby, Andrew 02/04/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Papa, Anthony W 02/03/2015 504.37 Uncollectible - Statute of 
Limitations beyond 10 years 

Patel, Sadhana 02/04/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years  

Perdue, Carolyn E 02/07/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Pernell, Christopher 02/21/2015 589.52 Uncollectible - Statute of 
Limitations beyond 10 years 

Perry, Fernando A 02/25/2015 601.23 Uncollectible - Statute of 
Limitations beyond 10 years 

Perry, Wilbert 02/12/2015 429.82 Uncollectible - Statute of 
Limitations beyond 10 years 

Poole, Joyce E 02/19/2015 245.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Price, Jr., Fred A 02/25/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Pursell, Christina C 02/15/2015 245.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Quinitchette, Mary 02/09/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Rainey, Wilbert E 02/23/2015 63.82 Uncollectible - Statute of 
Limitations beyond 10 years 

Reid, Shaunte L 02/28/2015 547.98 Uncollectible - Statute of 
Limitations beyond 10 years 

Rice, Patrice A 02/18/2015 75.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Roberson, Jr., Moses 02/10/2015 591.54 Uncollectible - Statute of 
Limitations beyond 10 years 

Ropon, Tyler J 02/13/2015 618.16 Uncollectible - Statute of 
Limitations beyond 10 years 

Rush, Marcus C 02/05/2015 496.86 Uncollectible - Statute of 
Limitations beyond 10 years 

Sloat, Megan E 02/13/2015 488.40 Uncollectible - Statute of 
Limitations beyond 10 years 

Small, Katrina D 02/24/2015 155.87 Uncollectible - Statute of 
Limitations beyond 10 years 

Small, Marie M 02/07/2015 200.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Small, Ruth H 02/12/2015 110.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Sneed, Lesha S 02/15/2015 514.91 Uncollectible - Statute of 
Limitations beyond 10 years 

Southerland, Stephanie 02/28/2015 3.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Tedesco, William J 02/02/2015 105.72 Uncollectible - Statute of 
Limitations beyond 10 years 

Terry, Anne M 02/23/2015 245.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Thomas, Joann 02/09/2015 494.79 Uncollectible - Statute of 
Limitations beyond 10 years 

Thornton, Benita V 02/04/2015 195.00 Uncollectible - Statute of 
Limitations beyond 10 years 



Thrall, Stephanie A 02/18/2015 524.55 Uncollectible - Statute of 
Limitations beyond 10 years 

Thrall, Stephanie A 02/25/2015 629.99 Uncollectible - Statute of 
Limitations beyond 10 years 

Toto, Nicholas J 02/26/2015 75.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Towns, Sandy L 02/01/2015 480.89 Uncollectible - Statute of 
Limitations beyond 10 years 

Upchurch, Sinceri W 02/08/2015 615.08 Uncollectible - Statute of 
Limitations beyond 10 years 

Waverly, Willie L 02/10/2015 502.19 Uncollectible - Statute of 
Limitations beyond 10 years 

West, Michael L 02/07/2015 422.37 Uncollectible - Statute of 
Limitations beyond 10 years 

Whittley, James 02/15/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Williams, Alfred L 02/13/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Williams, Marvin L 02/03/2015 418.11 Uncollectible - Statute of 
Limitations beyond 10 years 

Williams, Nikkitra S 02/12/2015 491.54 Uncollectible - Statute of 
Limitations beyond 10 years 

Williams, Peggy J 02/04/2015 100.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Wimbish, Paul F 02/16/2015 472.02 Uncollectible - Statute of 
Limitations beyond 10 years 

Wimbush, Yolanda H 02/19/2015 150.00 Uncollectible - Statute of 
Limitations beyond 10 years 

Yarborough, Ronnie L 02/23/2015 511.77 Uncollectible - Statute of 
Limitations beyond 10 years 

 TOTAL 33,867.15  
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Agriculture/Horticulture/Small Farms/Farmers Market 
The National Weather Service has noted this March to be exceptionally windy and that’s 
been great because our agents have been moving full sail all month long! Education 
has been the focus, both in learning how to better serve the residents and in teaching 
information to those who need it.  
 
The month began with a workshop dedicated to helping farmers markets gather more 
accurate data about themselves. Extension representatives learned how to better 
capture, analyze, and utilize the data to ensure the market is growing to serve the 
needs of our community in the best way possible. 
 
Agents also learned how to prune the bad fruit from the tree- literally! A neighboring 
county invited extension personnel and the general public to a demonstration hosted by 
a local fruit farmer. Apple trees, grape vines, and even blueberries were discussed, and 
attendees left with a deeper understanding of the benefits and techniques of pruning 
just in time for the pruning season. 
 
Speaking of “just in time,” March 8th was a busy day that saw two great workshops! 
Responding to a call for education from vendors of the Vance County Regional Farmers 
Market, agents designed an educational series to be hosted across each Saturday in 
March, starting on March 8th. Topics included Basics of Business, Marketing at the 
Market, Getting to Know Your Customers, and finally Food Safety. Agents from 
neighboring counties were also invited to participate which resulted in attendees from 
Vance, Warren, Granville and Person County learning how to be a more effective 
market vendor. 
 
Afterwards, there was a fantastic turnout of eager learners at the Vance County 
Regional Farmers Market for Backyard Chickens 101. For over an hour participants 
learned how to care for chickens from newly hatched chicks to mature laying hens. 
Topics of discussion ranged from common diseases to fundamentals of coop design 
and on to the basics of selling eggs at the market. Several claimed they planned to start 
their backyard flock immediately after the session! 
 
Of course, our agents are willing to learn from anyone- even middle school students. 
Two of our agents volunteered with Vance County Soil and Water for their annual 
Envirothon. The day-long event is an academic competition that lets local middle and 
high schools create teams of 5 students that compete head-to-head, testing their 
knowledge in areas like forestry, current issues, soil science, and others. While there’s 
an inherent reward for simply volunteering, the added benefit of seeing such bright 
minds working together was truly inspiring. 



The Small Farmers' Roundtable & Resource Fair, hosted by the Eva Clayton Rural 
Food Institute on March 11th at Vance-Granville Community College, brought together a 
dynamic mix of farmers, advocates, and agricultural leaders to explore vital resources 
and opportunities. From beginning flocks to established farmers, the event catered to all 
levels, providing a platform to connect, learn, and grow. 

Staff from the N.C. Cooperative Extension, including Dr. Wykia Macon, Michael 
Ellington, and Wayne Rowland, attended to discover new resources and engage directly 
with the community's agricultural needs. The highlight of the event was a roundtable 
discussion with representatives from N.C. Cooperative Extension, the NC Department 
of Agriculture, NC Soil & Water, and NRCS, offering valuable insights on support 
programs and funding opportunities. 

Local farmer Patrick Brown underscored the importance of having a diverse "toolbox" of 
resources, including those from FSA, NRCS, and Extension, and highlighted the crucial 
role of grants like PCSC/USDA in supporting growth. Pat Ayscue, Manager of the 
Vance County Regional Farmers Market, shared information about this local resource, 
further empowering attendees. 

The event also celebrated former Congresswoman Dr. Eva Clayton’s continued 
commitment to rural agriculture, reinforcing the mission of the Eva Clayton Rural Food 
Institute to build sustainable, equitable food ecosystems and strengthen rural 
communities. This gathering was a powerful reminder of the importance of collaboration 
and innovation in shaping the future of North Carolina’s agricultural landscape. 

Finally, our agents were able to end the month with even more professional 
development at an Extension staff retreat. Presentations about marketing, media, and 
public engagement led the activities, but the opportunity to network with co-workers was 
just as valuable. Together, we’re finding more effective ways to achieve our mission to 
improve the lives of our residents. 
 
Leadership Vance Students - On March 26th, Extension Agents welcomed a group of 
high school students participating in the Leadership Vance program, hosted by the 
Henderson-Vance Chamber of Commerce, to the Vance County Regional Farmers 
Market. The day kicked off with a practical demonstration of how to prepare a quick, 
budget-friendly, and nutritious breakfast, offering students valuable skills for healthier 
living. The group then took a guided tour of the market, where they learned about its 
vital role in supporting the local economy and promoting healthier lifestyles in the area.  
 
Students also learned why Michael Ellington, Agriculture Agent, promotes community 
partnerships after hearing about the teaching apiary maintained by the Vance-Warren 
Beekeepers, the Memorial Garden maintained by the Vance-Warren Master Gardeners, 
and the forthcoming community produce garden designed to engage anyone who 
enjoys gardening! 
 



Finally, Micah Sharpe, the 4-H Agent, shared insights on career pathways, particularly 
in agriculture, and encouraged students to think about how their hobbies and available 
resources could lead to future careers. To demonstrate that point, the event wrapped up 
with a hands-on, team-based activity where students navigated robotic drones through 
an obstacle course, offering a fun introduction to technology in farming. Many students 
were surprised to find how similar the drone controls were to those used in modern 
farming equipment, leading Sharpe to highlight the similarities between the fun of the 
activity and the rewarding work that local farmers do every day. 
 
The Vance & Warren County Beekeepers Association Monthly Meeting -  
The Vance & Warren County Beekeepers Association had an exciting monthly meeting 
on March 10 at the Vance County Regional Farmers Market, hosted by Wayne 
Rowland. This month's buzz was all about swarms! Thomas and John Short shared 
insights on capturing and hiving swarms; a fantastic way to expand colonies. Even 
though the season is just getting started, swarms have already been spotted in our 
area! Experienced beekeepers were on hand to offer guidance, making this a great 
learning opportunity for beginners. 
 
In other exciting news, the research hive bodies have arrived. John and Thomas are 
getting them ready for setup, and attendees got a sneak peek at what’s coming next in 
the apiary. 
 
And don't forget, everyone is welcome at their monthly meetings. Whether you're a 
seasoned beekeeper, just getting started, or simply curious about the fascinating world 
of bees, we'd love to have you visit. Contact Wayne Rowland for more information. 
 
Granville Vance Warren Beginning Beekeepers Academy is Buzzing with Success 
- The 2025 Granville Vance Warren Beginning Beekeepers Academy has been an 
incredible journey for the students, who are well on their way to becoming successful 
beekeepers! 
 
On March 1st, they kicked off with an essential lesson on Diseases, Pests, and 
Treatments, focusing on one of the biggest challenges in beekeeping: Varroa mites. 
Vice President, Thomas Hanna, delivered an outstanding talk on pest management and 
best practices, providing valuable insight into keeping hives healthy. The enthusiasm in 
the room was contagious, and it was clear that the students were eager to apply their 
newfound knowledge to their own hives. 
 
On March 15th, the Academy hosted an engaging Planting for Bees Workshop, where 
students learned about the importance of bee-friendly plants and pollination. Local 
gardeners joined us for a Q&A session, offering expert advice on creating pollinator-
friendly landscapes. We also covered sting safety, ensuring our students are well-
prepared when working with their bees. To top it all off, everyone left with at least one 
plant to start their very own pollinator garden. 
 



The excitement continued March 29th with Field Day, a hands-on experience that 
allowed students to put their knowledge into practice. They suited up and worked 
directly with hives, built essential beekeeping equipment, and mastered the use of a 
smoker to keep their bee’s calm. The opportunity to engage in real-world hive 
management was invaluable, and our students walked away feeling more confident in 
their beekeeping skills. 
 
With each session, our beekeepers have gained the skills and experience needed to 
care for their colonies successfully. Their dedication and enthusiasm have been 
inspiring, and we are excited to see them flourish in their beekeeping journey. This 
academy has truly been buzzing with success! 
 
Small Farms Week 2025: Celebrating Innovation and Community - Small Farms 
Week 2025 was a tremendous success, bringing together farmers, agricultural 
professionals, and community members to celebrate and support small-scale and 
limited-resource farmers. This year’s theme, "NexT Gen Agriculture," highlighted the 
latest advancements, technologies, and strategies shaping the future of farming. 
 
The week kicked off on Monday, March 24 in Warren County with an engaging farm tour 
of Brown Family Farms, followed by educational forums at the N.C. A&T University 
Farm Pavilion in Greensboro on Tuesday. On Wednesday, attendees participated in 
morning educational sessions and a special Small Farmers Appreciation Luncheon, 
recognizing the hard work and dedication of small-scale farmers. The event concluded 
on Friday in Cumberland County with another insightful farm tour at Secret Garden 
Bees. 
 
A highlight of the week was the recognition of Patrick Brown of Brown Family Farms 
(Warren County) and James Hartman of Secret Garden Bees (Cumberland County) as 
the 2024 Small Farmers of the Year, honoring their contributions to sustainable 
agriculture and local food production. 
 
In addition to the educational events, the N.C. Cooperative Extension, Vance County 
Center organized a successful nonperishable food drive to support local families in 
need. Several dozen pounds of donations were collected throughout the month and 
delivered to ACTS (Area Christians Together in Service) to help provide meals and 
resources to the community.  Thank you to everyone who participated and contributed 
to making Small Farms Week a meaningful celebration of agriculture, innovation, and 
community impact! 
 
Spring Gardening Workshop a Success at Vance County Regional Farmers 
Market - On Monday, March 31, 2025, the Vance County Regional Farmers Market 
hosted an engaging and informative session on Planting a Spring Vegetable Garden, 
presented by Wayne Rowland, Agriculture & Natural Resources Technician. 
 
Gardeners of all experience levels gathered to learn the essentials of successful 
vegetable gardening, from selecting the right seeds to nurturing plants for a bountiful 



harvest. Attendees had the opportunity to gain expert insights, ask questions, and 
connect with fellow gardening enthusiasts. 
 
The event provided valuable tips and hands-on guidance, equipping participants with 
the knowledge to grow their own fresh and delicious produce at home. Whether 
seasoned growers or beginners, everyone left inspired and ready to put their newfound 
skills into action. 
 
CED/FCS - Strengthening Our Marketing Strategies - On Tuesday, March 25, our 
team gathered at the Bullocksville Community Building in Manson for a full day of 
discussion on building an effective marketing plan. We explored our individual and 
collective marketing strategies - identifying what’s working, what isn’t, and where 
improvements are needed. 
 
Marketing plays a vital role in the success of our programs by increasing awareness of 
Extension’s services and helping us better understand and engage with our audiences. 
As a team, we discussed ways to refine our approach and support each other in 
reaching our marketing goals. 
 
We were fortunate to have three insightful speakers join us. Scott McCollum, Tech 
Application Specialist, and Will Woodham, Digital Content Specialist (both from 
Extension Information Technology), introduced us to SlickText and other upcoming 
platforms for enhancing digital communication. Our own Sheronica Sharp shared 
valuable insights on leveraging Canva and AI as powerful tools for creating impactful 
marketing materials. 
 
This meeting was a great step toward developing strategies that will help us recognize 
our strengths, address challenges, and continue growing in our marketing efforts. 
 

On the morning of March 11, 2025, the Advisory Leadership Council gathered for 
their monthly meeting, held with an atmosphere of excitement and anticipation. Dr. 
Macon, the meeting’s facilitator, warmly welcomed ten members, including several new 
faces, as she outlined the council’s growing expectations. The energy in the room was 
palpable as members looked forward to the important discussions and updates ahead. 

Michael and Wayne took the floor first, offering insightful updates on the various 
agriculture initiatives underway. They shared progress on community gardens, which 
are bringing people together to grow fresh produce, and spoke about vendor education 
workshops that are empowering local entrepreneurs. The ongoing bee school was 
highlighted as a vital program for both environmental and agricultural education. They 
also talked about the upcoming Small Farms Week, scheduled for March 23-29, with a 
special Small Farms Day event set for March 26 at N. C. A&T State University. 

Wykia introduced an exciting new initiative in collaboration with the Edmonds Tennis 
Foundation, an entrepreneur program aimed at fostering business skills and 



empowering local entrepreneurs. Sheila then shared news regarding the ECA 
President’s retirement, which has led to efforts to find a new leader for the role. Wykia 
also mentioned the upcoming Extension Master Food Volunteer program, which will 
offer valuable educational opportunities for community members interested in learning 
about food safety, nutrition, and preparation. 

Jamon took a moment to highlight the “Supporting Father Involvement” program, a 
heartfelt initiative designed to strengthen families and improve co-parenting 
relationships. He emphasized the positive impact it’s having on local families and urged 
everyone to help spread the word so that more fathers could get involved. June also 
spoke about the importance of individual support sessions for those in need, 
encouraging members to continue their outreach efforts to help the community thrive. 

In the realm of 4-H Youth Development, Micah Sharpe shared some exciting updates. 
The embryology program, which allows students to learn about the life cycle of 
chickens, is making great strides in schools. He also spoke about the upcoming poultry 
show, which will teach young people about responsibility and the care of animals. Micah 
invited everyone to participate in the Family STEM Night, an event designed to inspire 
youth to explore career paths in science, technology, engineering, and math. 

Dr. Macon then shifted the focus to the Vance County Regional Farmers Market 
(VCRFM), providing updates that generated much enthusiasm. He announced the 
return of Electronic Benefits Transfer (EBT), Double Bucks, and Senior Vouchers to 
help make fresh, local produce more accessible to all. In addition, he revealed plans for 
a Health and Wellness event, titled Food Farmacy, which is set for May 2nd. The 
market’s opening day is scheduled for May 3rd, and vendors are still being sought to 
participate. Dr. Macon also reminded everyone about the Evolution of Extension event, 
which will celebrate 65 years in the current building. He invited anyone with stories or 
memories to share them as part of the celebration. 

During the discussion, Dr. Macon turned to the group for input on areas where 
Extension could improve, particularly in marketing to youth and schools. Dr. Bullock 
offered several strategies for reaching schools, while the group brainstormed ideas like 
creating a community bulletin board and gaining access to Dr. Sledge’s Community 
Resource Center for sharing event information. They also discussed connecting with 
local organizations like the Elk Lodge to expand their reach and foster new 
partnerships. 

The meeting concluded with a look ahead at upcoming events. Members were 
reminded of Time-Out Tuesday, hosted by Franklin, Granville, and Vance Smart Start, 
which will take place on the first three Tuesdays in April. They also discussed the 
Envirothon, a competition hosted by Soil and Water, scheduled for March 20th. As the 
meeting wrapped up, the council left energized, knowing that their efforts were making a 
significant impact in the community and looking forward to the continued success of 
their programs and initiatives. 



The spirit of collaboration and commitment to community development filled the room, 
setting the stage for another productive and impactful month ahead. 

The Extension Community Association (ECA), formerly known as the "Extension 
Homemakers Association," is an adult volunteer organization affiliated with N.C. 
Cooperative Extension. As a member of ECA, you become part of a dynamic group 
dedicated to personal growth, leadership development, and enhancing the quality of life 
in local communities. The mission of ECA is to strengthen families and communities 
through leadership development, volunteer work, and educational support. ECA 
provides opportunities for individuals to grow as leaders, engage in community service, 
and participate in educational programs that make a lasting impact. 

On the afternoon of March 11, the Vance County Extension Community Association 
(ECA) gathered at the Vance County Extension Office for their monthly meeting ready 
to engage in another enriching session of learning and collaboration. This month’s 
meeting was highlighted by a special program called ECA Leadership Sharing, 
presented by two long-standing members: retired president Lois Williams and current 
treasurer Lucille Alston. With more than 25 years of experience each, Lois and Lucille 
shared personal stories and insights from their time with the organization. Their 
presentation wrapped up a series of three leadership sessions aimed at encouraging 
greater involvement from new and existing members. 

As they spoke, Lois and Lucille painted a picture of how ECA had positively impacted 
their lives over the years. They spoke about the rewarding experiences they’ve had 
working on community projects, volunteering their time, and attending district and state 
conferences. Their stories were not just about leadership; they were about how ECA 
had helped them grow as individuals while also making a lasting impact on their 
communities. Their message resonated deeply with the group, reinforcing the value of 
leadership involvement as the organization continues to grow. 

As the meeting progressed, members looked forward to future opportunities. Plans were 
made for 11 members to attend the North Central ECA District Day on April 29, 2025, in 
Winston-Salem, NC. This event would offer a chance for members to connect with 
others from the district, share ideas, and learn from each other’s experiences. 

The conversation turned to another exciting initiative—the NC ECA Innovative Grant. 
The group discussed applying for the $1,000 grant to support a local project aimed at 
fighting food insecurity. After much discussion, it was decided that they would create a 
Weekend Backpack Program for one of the elementary schools in the area. This 
program would provide students with nutritious meals over the weekend, ensuring they 
had enough to eat during the days they were not in school. June Smith, Andrea Monroe, 
Christeen Crudrup, and Cora Hargrove volunteered to take charge of the grant 
application, ready to move forward and make a tangible difference in the lives of local 
children. 



As the meeting came to a close, there was a sense of excitement and optimism in the 
air. Members were energized by the leadership presentation, eager to attend the 
upcoming District Day, and motivated to work on the Backpack Program. With a deep 
commitment to community service and a passion for lifelong learning, the Vance County 
ECA is once again proving to be a group of individuals dedicated to making their world a 
better place—one project at a time. 

Farmer’s Market - With an opening date of May 3rd, there’s barely a month left to make 
sure the Vance County Regional Farmers Market is in order!  
 
First, we turned to a guiding light. Eva Clayton, former NC Congresswoman, continues 
to serve as an inspiration for those determined to support small farmers and that’s 
exactly why we chose to attend the Small Farmers’ Roundtable and Resource Fair 
hosted by the Eva Clayton Rural Food Institute in early February. That can-do attitude 
directed all the market planning that took place thereafter and resulted in a few key 
highlights that we’re excited to share.  
 
Second, the market advisory board has worked tirelessly with Vance County 
Commissioners to improve the vendor guidelines and application process. We’re 
ecstatic to announce we’ve been able to lower the application fee and completely waive 
the daily setup fee! We’re confident this will improve vendor access and encourage 
market growth. 
  
Additionally, we’ve formed a new “Events Committee” to encourage and facilitate 
greater community engagement through more frequent events! This small investment 
will help us drive more visitors to the market while also forming a more cohesive 
community. This committee is open to the public so please let us know if you’re 
interested in helping. 
  
Finally, we’ve been hard at work ensuring that the financial assistance programs 
launched last year are made available again this year. Despite the uncertainty with 
certain funding channels, we’re overjoyed to reassure you that Senior Vouchers, Double 
Bucks, SunBucks will be making a return in 2025! These programs made a huge 
positive impact last year and will certainly make the market even more accessible to 
vendors and visitors alike in the coming season. 
 
Parenting Program 

Celebrating the Success of the Supporting Father Involvement (SFI) Program - We 
are excited to share the success of our recent Supporting Father Involvement (SFI) 
program! Two couples and three individuals completed the program, demonstrating the 
importance of engaged parenting and the positive impact it has on families. 

Program Highlights – Session Two In Session Two, we focused on the crucial role 
fathers play in their children’s development. Fathers contribute uniquely to their 
children's emotional and social growth. A powerful moment was watching the "Show 



Your Love" video, where children shared how their lives were shaped by the absence of 
their fathers. 

Parenting Styles – There’s No One-Size-Fits-All We emphasized that every parent is 
unique and there’s no perfect way to raise a child. Participants discussed how to 
enhance their strengths and improve areas for growth. Simple, fun activities were 
shared to help strengthen the bond with children, fitting easily into busy schedules. 

The Powerful Presence of Dad Research shows that actively involved fathers have a 
lifelong impact on their children. Children with engaged dads are more likely to: • Handle 
life’s challenges with confidence • Become effective problem-solvers • Stay in school 
longer • Build strong, lasting relationships • Thrive in their careers 

Celebrating Our Participants! Each participant received a certificate of completion and 
a special swag bag. One parent was so inspired that they immediately inquired about 
the next series, showing the profound impact of the program. 

Join Us for the Next Session! Our next session runs from April 7 – June 2, 5:30 – 8:00 
PM. To sign up, call 252-438-8188 or scan the QR code. Don’t miss this opportunity to 
strengthen your role as a father and make lasting, positive changes for your family! 

Upcoming Events 

Join Us for “The Food Farmacy” – A Celebration of Health, Wellness, and 
Community! 

Don’t miss out on this exciting event that brings together nutritious food, local produce, 
and wellness education all in one place! The Food Farmacy is your chance to explore 
how making healthier food choices can transform your life and help tackle chronic 
illnesses in our community. 

Come enjoy farm-fresh produce, locally raised meats, homemade baked goods, 
delicious jams and jellies, sweet strawberries, beautiful plants, and unique crafts from 
talented local artisans. Whether you’re looking for fresh food, wellness tips, or a fun 
afternoon out, there’s something for everyone. 

This event is all about promoting a healthier lifestyle and fostering a stronger 
community. You’ll also have the chance to learn about our local food system and 
discover ways to address health disparities that affect us all. 

Mark your calendars! 
Date: May 2, 2025 
Time: 4 PM – 8 PM 
Location: Vance County Regional Farmers Market 



Come for the food, stay for the community spirit, and leave inspired to live your 
healthiest life! If you’d like to volunteer or be a vendor, visit 
GO.NCSU.EDU/FOODFARMACY or contact Michael Ellington at 252-438-8188 or 
maelling@ncsu.edu. Let’s get abundant in health together! 

 
Spring Fling at the Vance County Farmers Market - Get ready for a fantastic day of 
shopping, fresh flavors, and local craftsmanship at the 2025 Spring Fling, happening 
Saturday, May 17, from 8 a.m. to 2 p.m. at the Vance County Regional Farmers Market, 
210 Southpark Drive, Henderson, NC.   

 
Whether you’re looking for fresh ingredients, handmade gifts, or just a great way to 
spend a spring day, the Spring Fling is the perfect place to be! Don’t miss this 
opportunity to support local farmers and vendors while enjoying a lively market 
atmosphere.  For more information, please contact Market Manager Pat Ayscue at 252-
425-2092 or payscue@vancecounty.org. 
 
Community Resource Festival - Mark your calendars! Vance County Cooperative 
Extension is excited to participate in the upcoming Community Resource Festival 
event at the Vance-Granville Civic Center on April 16. This must-attend event is a 
fantastic opportunity to explore the many programs and resources available right here in 
our community. Stop by our booth to learn more about how we serve the community 
through Agriculture, 4-H Youth Development, Family & Consumer Science, Parenting, 
and the Vance County Regional Farmers Market. 

 
In addition to our programs, dozens of local businesses and nonprofit organizations will 
be on hand to provide valuable resources on housing assistance, education, 
employment readiness, childcare services, addiction and recovery support, re-entry 
programs, veterans' services, and much more. Whether you're a job seeker, a parent, a 
business owner, or simply looking for new opportunities, this free, family-friendly event 
has something for everyone. 
Beyond the attendees, this event is also a chance for organizations to connect and 
collaborate. Nonprofits with similar goals may find new ways to work together, 
businesses may expand their networks, and residents will gain access to essential 
resources that could positively impact their lives. 
 
Don't miss this exciting opportunity to connect, learn, and grow! Join us at the Vance-
Granville Civic Center on April 16 and be a part of a community-driven event designed 
to make a difference. Spread the word, bring a friend, and come see what our 
community has to offer! 

 



EMS Calls Totals By Station
Company 9 (Main) 525
Company 1 (Bearpond FD) 141
Mar-25 666

EMS Calls By Medical Category EMS Calls By Medical Category (cont.)
Abdominal Pain 22 Stroke/CVA 8
Allergies 5 Traffic Accident 0
Altered Mental Status 15 Transfer / Interfacility 0
Animal Bite 2 Trauma, Arrest 0
Assault 5 Traumatic Injury 24
Back Pain 4 Unconscious / Fainting 18
Breathing Problems 59 Unknown Problems 31
Burns 0 Mar-25 666
Cardiac Arrest 11
Chest Pain 30 EMS Calls By Outcome
Choking 0 ALS Assist 0
CO Poisoning / Hazmat 0 Cancelled Enroute 23
Code Stroke 1 Dead at Scene 10
Convulsions / Seizure 32 Interfacility Transport 0
Diabetic Problem 16 Mutual Aid Given 1
Dialysis Shunt Issue 0 No Patient Found 87
Drowning 0 Not Entered 0
Electrocution 0 Patient Refused Care 19
Eye Problem 0 Standby 0
Fall Victim 11 Treated, Refused transport 42
Fire Standby 14 Treated, Transferred Care 1
Headache 2 Treated, Transported by EMS 483
Heart Problems 11 Mar-25 666
Heat/Cold Exposure 0
Hemorrhage/Laceration 19 Mileage Report
Industrial Accident 0 Unit Mileage

Ingestion/Poisoning/Overdose 9 101 160,888

Inter-Facility Trx (STEMI, Other) 0 102 9,576

Medical Alarm 5 103 194,893

Newborn 0 104 156,478

Not Applicable 18 105 176,943
Not Entered 0 106 120,183

Not Known 0 107 130,362

Pain 85 108 32,248

Pregnancy / Childbirth 2 110 N/A

Psychiatric Problems 5 112 144,192

Respiratory Arrest 0 114 162,602

Sick Person 194 1101 55,120

Stab/Gunshot Wound 3
STEMI 5

Vance County Emergency Medical Service
03/01/2025- 03/31/25 Call Breakdown



Date First 12 Last 12 First 12 Last 12 First 12 Last 12
03/01/25 6 6 3 3 Y Y
03/02/25 8 8 4 4 Y Y
03/03/25 8 8 4 4 Y Y
03/04/25 8 8 4 4 Y Y
03/05/25 6 8 3 4 Y Y
03/06/25 8 8 4 4 Y Y
03/07/25 8 8 4 4 Y Y
03/08/25 8 6 4 3 Y Y
03/09/25 6 6 3 3 Y Y
03/10/25 8 8 4 4 Y Y
03/11/25 8 8 4 4 Y Y
03/12/25 8 8 4 4 Y Y
03/13/25 8 8 4 4 Y Y
03/14/25 8 8 4 4 Y Y
03/15/25 6 6 3 3 Y Y
03/16/25 7 7 4 4 N N
03/17/25 8 6 4 3 Y Y
03/18/25 8 8 4 4 Y Y
03/19/25 8 8 4 4 Y Y
03/20/25 8 8 4 4 Y Y
03/21/25 8 6 4 3 Y Y
03/22/25 7 7 4 4 Y Y
03/23/25 7 7 4 4 Y Y
03/24/25 8 8 4 4 Y Y
03/25/25 8 8 4 4 Y Y
03/26/25 7 8 4 4 N Y
03/27/25 8 8 4 4 Y Y
03/28/25 7 8 4 4 N Y
03/29/25 6 6 3 3 Y Y
03/30/25 7 8 4 4 N Y
03/31/25 7 7 4 4 N N

Staffing log
March

Total Personnel Total units QRV (Y/N)



VCFD Incident Type Report 
(Summary) March 2025 

  

Basic Incident Type Code And Description (FD1.21) Total Incidents Total Incidents Percent of Incidents 

Incident Type Category (FD1.21): 1 - Fire 

111 - Building fire 1 1.08% 

1110 - Residential fire 1 1.08% 

1113 - Business fire 1 1.08% 

118 - Trash or rubbish fire, contained 1 1.08% 

131 - Passenger vehicle fire 1 1.08% 

137 - Camper or recreational vehicle (RV) fire 1 1.08% 

140 - Natural vegetation fire, other 2 2.15% 

141 - Forest, woods or wildland fire 1 1.08% 

142 - Brush or brush-and-grass mixture fire 1 1.08% 

150 - Outside rubbish fire, other 2 2.15% 

151 - Outside rubbish, trash or waste fire 1 1.08% 

  Total:  13 Total:  13.98% 

Incident Type Category (FD1.21): 2 - Overpressure Rupture, Explosion, Overheat (No Fire) 

240 - Explosion (no fire), other 1 1.08% 

  Total:  1 Total:  1.08% 

Incident Type Category (FD1.21): 3 - Rescue & Emergency Medical Service Incident 

300 - Rescue, EMS incident, other 1 1.08% 

311 - Medical assist, assist EMS crew 34 36.56% 

321 - EMS call, excluding vehicle accident with injury 2 2.15% 

322 - Motor vehicle accident with injuries 4 4.30% 

381 - Rescue or EMS standby 1 1.08% 

  Total:  42 Total:  45.16% 

Incident Type Category (FD1.21): 4 - Hazardous Condition (No Fire) 

480 - Attempted burning, illegal action, other 1 1.08% 

  Total:  1 Total:  1.08% 

Incident Type Category (FD1.21): 5 - Service Call 

500 - Service call, other 8 8.60% 

510 - Person in distress, other 3 3.23% 

561 - Unauthorized burning 1 1.08% 

  Total:  12 Total:  12.90% 

Incident Type Category (FD1.21): 6 - Good Intent Call 

611 - Dispatched and cancelled en route 15 16.13% 

622 - No incident found on arrival at dispatch address 1 1.08% 

671 - HazMat release investigation w/no HazMat 1 1.08% 

  Total:  17 Total:  18.28% 

Incident Type Category (FD1.21): 7 - False Alarm & False Call 

700 - False alarm or false call, other 4 4.30% 

735 - Alarm system sounded due to malfunction 1 1.08% 

743 - Smoke detector activation, no fire - unintentional 1 1.08% 

745 - Alarm system activation, no fire - unintentional 1 1.08% 

  Total:  7 Total:  7.53% 

  Total:  93 Total:  100.00% 

 



DATE First 12 Last 12 First 12 Last 12
3/1/2025 4 4 2 2
3/2/2025 4 5 3 3
3/3/2025 5 5 3 3
3/4/2025 4 2 3 1
3/5/2025 5 3 3 1
3/6/2025 3 2 2 1
3/7/2025 4 2 3 1
3/8/2025 4 3 2 1
3/9/2025 3 3 2 2
3/10/2025 5 4 3 2
3/11/2025 4 5 3 3
3/12/2025 4 5 2 3
3/13/2025 4 3 3 2
3/14/2025 5 3 3 1
3/15/2025 3 3 2 2
3/16/2025 3 3 1 1
3/17/2025 4 4 3 2
3/18/2025 4 3 2 1
3/19/2025 5 5 3 3
3/20/2025 5 4 3 2
3/21/2025 4 3 2 1
3/22/2025 3 3 1 1
3/23/2025 3 3 1 1
3/24/2025 5 3 3 2
3/25/2025 4 4 3 2
3/26/2025 4 4 2 2
3/27/2025 5 4 2 2
3/28/2025 4 4 2 2
3/29/2025 5 5 3 3
3/30/2025 4 4 2 2
3/31/2025 4 3 2 2

VANCE COUNTY FIRE DEPARTMENT 
STAFFING LOG

March-25

TOTAL PERSONNEL TOTAL APPARATUS



Date Inspection #
Complete

d Y/N  Inv Amount Paid Check #  Amount Paid  Date Paid 

7/4/2024 Fireworks Y
7/6/2024 Fireworks Y
7/8/2024 2024028 Y 30.00$             Y 1006 30.00$              7/29/2024
8/7/2024 2024029 Y 25.00$             Y Cash 25.00$              8/7/2024
8/14/2024 2024030 Y 30.00$             Y 1075 30.00$              9/17/2024
8/14/2024 2024031 Y 1Y 30.00$             Y 1075 30.00$              9/17/2024
8/26/2024 Fire Alarm Y N
9/3/2024 2024032 Y 6M 100.00$           Y 3603 100.00$            9/10/2024
9/3/2024 2024033 Y 1Y 50.00$             Y 3603 50.00$              9/10/2024
9/3/2024 2024034 Y 6M 100.00$           Y 5353 100.00$            9/17/2024
9/3/2024 2024035 Y 1Y 50.00$             Y 5353 50.00$              9/17/2024
9/3/2024 2024036 Y 1Y 100.00$           Y 8888 100.00$            9/13/2024
9/3/2024 Fire Alarm Y N
9/4/2024 2024037 Y 1Y 100.00$           Y 130472 100.00$            10/8/2024
9/4/2024 2024038 Y 6M 50.00$             Y 130472 50.00$              10/8/2024
9/4/2024 2024039 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/4/2024 2024040 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/5/2024 2024041 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/5/2024 2024042 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/5/2024 2024043 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/9/2024 2024044 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/9/2024 2024045 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/9/2024 2024046 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/9/2024 2024047 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/9/2024 2024048 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/9/2024 2024049 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/10/2024 2024050 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/10/2024 2024051 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/10/2024 2024052 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/10/2024 2024053 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/10/2024 2024054 Y 1Y 30.00$             Y Cash 30.00$              9/10/2024
9/11/2024 2024055 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/11/2024 2024056 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/11/2024 2024057 Y 6Y 100.00$           Y 130472 100.00$            10/8/2024
9/11/2024 2024058 Y 1Y 50.00$             Y 130472 50.00$              10/8/2024
9/11/2024 2024059 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/12/2024 2024060 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/12/2024 2024061 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/12/2024 2024062 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/12/2024 2024063 Y 6M 100.00$           Y 130472 100.00$            10/8/2024
9/19/2024 Fire Alarm Y
9/23/2024 Fire Alarm
9/25/2024 2024064 Y 1Y 50.00$             Y 11225 50.00$              2/11/2025
9/25/2024 2024065 Y 1Y 50.00$             Y 9114621 50.00$              10/8/2024
10/3/2024 Sprinkler Test

Vance Adult Group Home 9/25/24
VGCC Day Care Building 6 9/25/24
Crossroads Christian School

STEM 9/12/24
Virtual School 9/12/24

Florida Tank and Marine

Vance County Middle School 9/11/24
Advanced Academy 9/12/24
Center for Innovation 9/12/24

Clearview Baptist Church

EM Rollins Elementary Pre-K 9/11/24
New Hope Elementary School 9/11/24
New Hope Elementary Pre-K 9/11/24

Dabney Elementary Pre-K 9/10/24
Taborn Foster Care 9/10/24

EM Rollins Elementary School 9/11/24

Zeb Vance Elementary School 9/10/24
Zeb Vance Elementary Pre-K 9/10/24
Dabney Elementary School 9/10/24

LB Yancey Elementary Pre-K 9/9/24
EO Young Elementary School 9/9/24
EO Young Elementary Pre-K 9/9/24

Pinkston St. Elementary School 9/9/24
Pinkston St. Elementary Pre-K 9/9/24
LB Yancey Elementary School 9/9/24

Vance County High School 9/5/24
Clarke Elementary School 9/5/24
Clarke Elementary Pre-K 9/5/24

Carver Elementary School 9/4/24
Carver Elementary Pre-K 9/4/24

Victory Christian School 9/3/24
Fuller Chapel Church

Aycock Elementary School 9/4/24

1Y 8/7/24
Children's Learning Academy 1 1Y 8/14/24

Jerry's Artaram

Crossroads Christian Pre-K 9/3/24

Aycock Elementary Pre-K 9/4/24

Children's Learning Academy 2 8/17/24

Crossroads Christian School 9/3/24

Kerr-Vance Academy 9/3/24
Kerr-Vance Academy Pre-K 9/3/24

Powell and Alston Home

Vance County Fire Inspection Log FY 24-25

Kerr Lake N
The Learning Tree Academy 1Y 7/8/24

Fire Inspection Location Reinspect Invoiced Date
Whispering Pines Venue N



10/3/2024 Fire Alarm
10/9/2024 2024066 Y 1Y 55.00$             Y 24-01196 55.00$              10/3/2024
10/9/2024 2024067 Y 1Y 50.00$             Y 5880 50.00$              10/16/2024
10/9/2024 2024068 Y 1Y 50.00$             Y 5880 50.00$              10/16/2024

10/15/2024 2024069 Y 2Y 250.00$           Yes Cash 250.00$            1/30/2025
10/18/2024 2024070 Y 1Y 50.00$             Y 50.00$              10/29/2024
10/18/2024 Walk Thru
10/28/2024 Pressure Test
10/28/2024 Fuel Tank
10/29/2024 2024071 Y 3Y 75.00$             Y Check 75.00$              2/12/2025
10/30/2024 2024072 Y 1Y 50.00$             Y Cash 50.00$              10/30/2024
10/31/2024 Fire Alarm
11/6/2024 Investigation
11/7/2024 Investigation
11/7/2024 2024073 Y 1Y 50.00$             Y 4665 50.00$              1/28/2025
11/7/2024 2024074 Y 1Y 50.00$             Y Cash 50.00$              11/7/2024

11/12/2024 2024075 Y 1Y 50.00$             Y 1029 50.00$              11/12/2024
11/15/2024 2024076 Y 1Y 50.00$             Y 3717 50.00$              1/28/2025
11/15/2024 2024077 Y 1Y 50.00$             Y 1231 50.00$              11/18/2024
11/27/2024 Fire Alarm Y
12/2/2024 2024078 Y 3Y 200.00$           Y 200.00$            12/13/2024
12/2/2024 Hydro Test Y

12/18/2024 Hydro Test Y
12/18/2024 Sprinkler Test Y
12/21/2024 Investigation
12/23/2024 Illegal Burn
12/29/2024 Investigation
12/31/2024 Group Home Y 1Y 55.00$             Y 55.00$              12/16/2024
12/31/2024 Fireworks
1/2/2025 Fire Pump Y
1/8/2025 Investigation
1/9/2025 Fire Alarm Y
1/9/2025 ABC Permit N
1/9/2025 Illegal Burn
1/10/2025 Investigation
1/10/2025 Investigation
1/14/2025 Site Visit
1/15/2025 Fire Alarm N
1/16/2025 Paint Booth Y
1/17/2025 Fire Alarm N
1/20/2025 Fire Alarm Y
1/22/2025 Foster Care Y 1Y 25.00$             Y Cash 25.00$              1/22/2025
1/30/2025 Asst. LF Y 1Y 30.00$             Y Cash 30.00$              1/30/2025
1/30/2025 Illegal Burn
2/4/2025 Smoke Inv.
2/7/2025 Foster Care Y 1Y 25.00$             Y 151 25.00$              2/7/2025
2/7/2025 Fire Alarm Y
2/17/2025 Fire Alarm YWarrenton Rd Storage

2544 Thomas Rd
2001 Stewart Farm Rd 2/7/25

MARS

Teneysia Perry 1/22/25
Marie Bullock 1/30/25

324 New Bethal Church Rd

Southeastern Emergency Equipment
Crossroads Christian School
Crossroads Christian School

500 Buffole Creek Lane
Broddie Rd (Masonic Lodge)
Crossroads Christian School

Southeastern Emergency Equipment
Steel Creek Marina Store

2975 Weldons Mill Rd

2684 Warrenton Rd 12/31.24
Kerr Lake 

Crossroads Christian

1590 Warrenton Rd

Chosen Generation Church of God

118 Old Thomas Lane
Silver Fox Lane

555 Julian Smith Rd

Henderson Storage
Crossroads Christian

Mars

Unity's Place 11/15/24
New Sandy Creek FLC

Aycock Recreational Center 12/2/24

Litte Paws Learning Center 11/7/24
Imagination Station Academy 11/12/24

Brightside Home, IV 11/15/24

1751 Vicksboro Rd
2029 Julia Avenue

Advantage Home Care 11/21/24

Harris Chapel UMC 10/29/24
Kimberly Green, ALF 10/30/24

Jerry's Artaram

Vance County Middle School
Henderson Storage

New Hope Mini-Mart

House of Blessings II 10/9/24
Select Products 10/15/24

Pioneer Healthcare, Inc. #5 10/8/24

ACS 145 Technology Lane
Eckerd Connect 10/9/24

House of Blessings Family Care 10/9/24



2/27/2025 DBA N
3/3/2025 Inspection  Y 6M 100.00$           Y 4052 100.00$            3/25/2025
3/3/2025 Inspection Y 6M 100.00$           Y 5845 100.00$            3/25/2025
3/3/2025 Inspection Y 6M 100.00$           Y 9191 100.00$            3/20/2025
3/3/2025 Illegal Burn
3/3/2025 Smoke Inv.
3/4/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/4/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/4/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/6/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/6/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/6/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/6/2025 Foster Care Y 2Y 30.00$             Y Cash 30.00$              3/6/2025
3/7/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/7/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/7/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/9/2025 Investigation
3/10/2025 Blast Permit 50.00$             
3/10/2025 Investigation
3/11/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/11/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/11/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/11/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/11/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/11/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/13/2025 Inspection Y 1Y 30.00$             Y 104386 30.00$              3/25/2025
3/17/2025 Inspection Y 6M 100.00$           Y 131381 100.00$            3/25/2025
3/18/2025 Group Home Y 1Y 50.00$             
3/18/2025 Day Care Y 1Y 50.00$             Y 24884 50.00$              3/21/2025
3/19/2025 DBA Final Y
3/21/2025 Daycare Y 1Y 50.00$             Y 6996 50.00$              3/21/2025
3/21/2025 Daycare Y 1Y 50.00$             Y 14598 50.00$              3/25/2025
3/22/2025 Illegal Burn
3/22/2025 Illegal Burn
3/22/2025 Smoke Investigation
3/24/2025 Fire Investigation
3/26/2025 Illegal Burn
3/27/2025 Illegal Burn
3/28/2025 Foster Care Y 2Y 30.00$             Y Cash 30.00$              3/28/2025
3/28/2025 Spot Inspection

6,150.00$    6,050.00$     

35 N. Oliver Dr (Dollar General)
5031 Vicksboro Rd

537 E. Waycliff Rd 3/28/25
Vance County Middle School

90 Bill Brag-Morton Rd

Vance County Middle School 3/17/25

E.O. Young Elementary School 3/11/25
Carver elementary School 3/11/25

Dollar General Middleburg

Dollar General Middleburg
Advanced Academy 3/11/25

Center of Innovations 3/11/25
STEM 3/11/25

Virtual School (V3) 3/11/25

Angels & Co. Daycare 3/13/25

3/6/25

3/3/25
3/3/25
3/3/25

3/4/35
3/4/25
3/4/25
3/6/25

98 Wilton Rd 3/6/25
EM Rollins Elementary School 3/7/25

Dabney Elementary School 3/7/25

Total Inspections

419 Hamp Falkner Rd

New Hope Elementary School 3/7/25

Mid-Atlantic Operations

1185 Carey Chapel Rd

Warrenton Rd Storage

Zeb Vance Elementary School 3/6/25

Crossroads Christian School
Kerr Vance Academy

Victory Christian School
10 Kitts Landing Lane
Pool Rock Shores Ln

Vance County High School
Clarke Elementary School
Aycock Elementary School

Pinkston St Elementary School
LB Yancey Elementary School

Advantage Home Care Rosebud Ln 3/18/25
Humpty Dumpty Daycare 3/18/25

3/21/25
3/21/25

Warrenton Rd Storage
Kids World Day Care

Kittrell Head Start
141 S. Lynnbank Rd



IT Department: March 2025 
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RECREATION/PARKS 
 

2025 MARCH RECREATION PROGRAM SUMMARY 
 

RECREATION PROGRAM DIVISION 
 

 
YOUTH ATHLETICS 

 
 
Joshua Jones Recreation and Parks Program Specialist 
 
Baseball, Softball, and Tee ball registration has closed. Late registration is still available 
for those who still wish to sign their kids up. Tee-ball and (Baseball 7-9) currently have 
the most registrants with 49 and 38.  
 
The Gate City Gladiators teams have been chosen. There will be 2 teams, 8th and 
5th grade. The first payment was due 3/28. 18 total kids and as of right now, 11 have 
paid. All will have paid by the end of April.  
 
Soccer Registration has been opened. Jones and Vann met with Roanna (Soccer Lady) 
to discuss the upcoming season. Dates and other general clarifications were made to 
prepare. 
 
The volleyball clinics registration is closed. As of today, there are 22 registrants. Dates 
are: 
4/12, 4/19, 4/26, 5/3. Coach Smith will be in the ARC Gym from 10am-12pm. 
 
Spring Break Training 1 for Vance Charter began on the 31st.  
Spring Break Training 2 for Vance County Schools registration is still open and will start 
on 4/14.  
 
Youth Services  
 
Youth Services Outreach Administrator, Darius Pitt Youth Services Outreach 
Coordinator, Jaylen Rose Youth Services Outreach Specialist 
 

Community Service/Restitution 
 

● There were 7 admissions.  The goal is to serve 40. There are currently 17 youth 
enrolled in Community Service. There were 3 terminations during the month of March.  
We currently Served Year to Date 24 youths. 

Teen Court 
 
There were 3 teen court meetings for the month of March. We held Teen Court sessions 
on Tuesday, March 4 and Wednesday, March 5. 9 youth referrals attended and 
received sanctions. We’ve currently Served Year to Date 11 youth. We received 0 new 
referrals.  
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Project Youth Outreach 

 
There were 12 new admissions. There are currently 1114 total youth enrolled into the 
program.  

Youth Services Team has added Aycock Elementary School to PYO and is servicing 12 
youth there. 

 
Programming/Training/Meetings 

 
Youth Services Team, attended JAC Friday, March 21, 2025. 
Youth Services Team, attended JCPC Meeting on Thursday, March 20, 2025.  
Shantel Hargrove, Youth Service Outreach Administrator, Darius Pitt, Youth Services 
Program Coordinator and Jaylen Rose, Youth Services Outreach Specialist, met with 
Dream for Life for new substance abuse contract, on March 17th at 11:00am. 

Community Outreach 
 

Youth Services Team, held Soup Kitchen at Davis Chapel Church on Tuesday, March 
11, 2025. 
 
AQUATICS 
 
Shawn Somerville, Program Specialist  
 
Shawn Somerville, Aquatic Program Supervisor. 
 
Aquatics Monthly Safety Inspection completed March 3, 2025. 
 
Open Lap/Swim ongoing program Mondays, Wednesdays, and Fridays 0800-930; 
Tuesday and Thursdays 0800-1100.  Average participation of 2-4 swimmers. 
 
Water Aerobics ongoing program Mondays, Wednesdays and Fridays 0930-1015 and 
1045-1130. Average of 10-17 participants. 
 
Youth Services pool use March 14, 27, and 31, 2025. Average of 5-10 participants.  
 
Rentals:  
 
Warren County Recreation Center Lifeguard training scheduled from March 3-April 7, 
2025 with ongoing participation of 2-7 swimmers. 
 
Pool birthday party held March 22, 2025 with 25 participants. Success! 
 
Masonic Home for Children lifeguard training contracted and scheduled for 0800-1200, 
April 3, 2025.  
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AYCOCK RECREATION CENTER 
 
 

City, County, and Vance County School employee attendance: 

City Employees = 4 
County Employees = 4 
Vance Co. School Employees = 2 

  
349 Patron check-ins (This excludes numbers for rentals, meetings, 
classes, aquatic events, and youth athletics.) 

Daily Use 
 $900 Revenue 

Memberships 
 $250 Revenue 

0multipurpose room rental 
 $ Revenue 

1 lobby rentals 
 $13.00 Revenue 

6 Fox Pond shelter rentals 
 $240 Revenue 

 0 Ballfield rentals 
  

Gym rentals 
 

 
RECREATION PROGRAMS 

 
Jayvis Harvey, Recreation and Parks Program Supervisor oversees the following 
programs: 
 
Senior Bingo 

 6 Participants for 3 Events 
 There was BINGO on every Thursday this month Free Program 
 Our numbers have been down due to no online Bingo 

Visually Impaired Program (VIP) 
 8 participants attended the support group meeting held on March 4 , 2025 
 Went bowling Tuesday March 11, 2025, and there were 9 participants  
 Free Program 

Golden Age Club 
 Held a meeting every Wednesday in March  
 Free Program 

Senior Trip 
 Senior trip was March 20, 2025, to the Easter Jubilee  

Special Olympic  
 Finished bowling on March 18th  
 Working on getting basketball started up.  
 We were able to get approved this month to go into the school systems.  

Fire Prevention Program 
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 It ended this month and it was about 5 average participants.  
 

Pickleball 
o Ended on March 13th  

 
 Meetings, Classes, and Trainings 

 Senior Games had the opening ceremony for senior games on March 21, 
2025.   

 Took CDL class for a week during March  
 
ADMINISTRATION  
 
Shantel Hargrove, HVRPD Assistant Director and Jocelyn Hardy, HVRPD 
Administrative Support Specialist attend the LeadHership conference, March 5-6, 2025 
in Charolette NC.  
 
Shantel Hargrove, HVRPD Assistant Director. met with American Red Cross Rep. 
concerning upcoming Blood Drive held at Aycock Recreation Center, on March 11, 
2025 at 12:30pm.  
 
Shantel Hargrove, HVRPD Assistant Director and Jocelyn Hardy, HVRPD 
Administrative Support Specialist attend a funeral on behalf of the Recreation 
Department for our full-time staff Shawn Somerville on Friday, March 14, 2025.  
 
Shantel Hargrove, HVRPD Assistant Director completed & submitted 3rd Quarter 
accounting for Youth Services on March 19, 2025. 
 
Shantel Hargrove, HVRPD Assistant Director held Aycock Recreation Quarterly Blood 
Drive with Amercian Red Cross on March 21, 2025, from 12:30 -5:00pm. 24 sign-ups for 
the event.   
 
Shantel Hargrove, HVRPD Assistant Director and Jayvis Harvey, Recreation & Parks 
Supervisor held Senior Opening Ceremony at Aycock Recreation with Kerr Tarr & 
Vance County Senior Center on Friday, March 21, 2025.  
 
Shantel Hargrove, HVRPD Assistant Director attended Job Corp Quarterly Community 
Relation meeting held at the library on Tuesday, March 25, 2025, from 12-1pm.  
 
Shantel Hargrove, HVRPD Assistant Director completed & submitted 25-26 FY Program 
Agreement on Saturday, March 29, 2025.  
 
  
 
 

  
 

 





















































































County

Tax Year 2025 Levy Charge
Collected  in February 

2025 Collected to Date Balance Outstanding Percentage Collected

February 2025 FY 25 30,674,946.42$   893,046.77$                28,401,212.58$      2,273,733.84$               93%
February 2024 FY 24 51,512.08$           2,649.52$                     5,964.87$                45,547.21$                    12%

Delinquent Collections
2023 $716,532.10 $49,224.70 $316,398.74 $400,133.36 44%
2022 $258,030.91 $9,176.53 $85,092.41 $172,938.50 33%
2021 $107,814.78 $3,479.22 $22,690.92 $85,123.86 21%
2020 $80,781.78 $2,104.07 $10,319.91 $70,461.87 13%
2019 $69,415.26 $1,790.62 $5,562.93 $63,852.33 8%
2018 $53,195.32 $409.48 $1,577.99 $51,617.33 3%
2017 $105,432.58 $102.09 $889.62 $104,542.96 1%
2016 $112,908.59 $86.04 $864.71 $112,043.88 1%
2015 $20,908.64 $0.00 $718.55 $20,190.09 3%

Total Delinquent Years $1,525,019.96 $66,372.75 $444,115.78 $1,080,904.18

Fire District

Tax Year 2025 Levy Charge
Collection in January 

2025 Collected to Date Balance Outstanding Percentage collected
February 2025 FY 25 2,059,370.61$     47,425.65$                   1,916,511.68$        142,858.93$                  93%
February 2024 FY 24 150,771.46$        42,849.12$                   485.75$                   150,285.71$                  0%

Tax Collector's Report
to the Vance County Board of Commissioners

For the Month of February 2025
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 2025 MARCH MONTHLY REPORT 
 

Visits/Calls-   163                 Male-                                      112                    Meetings/Events-                                           12            
Emails-                 70                                                 Female-                                             87              Out of County-                          46 
Intent to File-                                                     Compensation/Pension-      76                                        Service Connected-            6 
Claims Filed-     9                          Other-                                                       133      (received 10% - 100% this month) 
 
Please note:  Veterans and their surviving families receiving compensation at the highest rate (100%) 
are added to the monthly reports.     
 
 
03/07/25- Veteran was awarded a monthly tax-free VA compensation payment of $3,831.30 
starting April 2025 and received a retroactive payment of $25,685.70. 
 
03/12/25- Veteran was awarded a monthly tax-free VA compensation payment of $4,180.97 
starting April 2025 and received a retroactive payment of $5,791.90. 
 
03/14/25- Since the beginning of the year, military families have faced significant challenges 
accessing medical care due to issues arising from the new Tricare contract with TriWest 
Healthcare Alliance.  TriWest took over the Tricare West Region contract on January 1, 2024, 
following a transition that promised to disruptions in care.  However, many beneficiaries and 
providers have reported problem that have affected their ability to obtain necessary health care 
services.  
 
One key issue is the difficulty in getting appointments with specialists.  Many families, such as 
one Army family in Texas, have found that their coverage was mistakenly dropped, leading to 
confusion about their ability to access Tricare Prime.  This has left them reliant on “direct care,” 
a more limited system where appointments are provided on a space-available basis at military 
clinics.  Resolving these coverage issues has required hours of phone calls to TriWest, leading 
to significant delays in care and disruptions to necessary treatments.  
 
The new contract is part of a larger transition that combines contracts worth a potential $136 
billion for the Tricare program.  The Defense Health Agency (DHA) had previously assured 
families that the transition would be smooth, but many issues have risen in the first months of 
the switch.    
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03/17/25- Bailey and I attended our NC Department of Military and Veterans Affairs Fall 
Conference from March 17-21, 2025. 
 
03/24/25- A veteran’s breakfast will be held at Vance-Granville Community College on 
Monday, April 7, 2025, at 8:00 am.   
 
03/28/25- Military Community Resource, Education and Career Fair will be held at the 
Dennis A. Wicker Civic & Conference Center, 1801 Nash St., Sanford, NC on April 17, 2025 
from 9:00 am-3:00 pm. 
 
03/28/25- Met with Dr. Aal-Anubia, who is the owner of Magnetic Lighthouse Community 
Development Corporation to explore his valuable expertise and its potential benefits for Vance 
County. 
 
 



 
 

Miscellaneous 
 
 
 



APPOINTMENTS 
April 7, 2025 

 
 

Kerr-Tar Workforce Development Board – two year term 
Reappoint Jennifer Jones – appointed 05/2024 

Jerry Edmonds – appointed 04/2020 
Yolanda Uvalle – appointed 04/2022 

 
 
America 250 NC Committee 
Appoint Angela Ryan (see application). 
 
 



 
Planning and Development for a Better Region K 
PO Box 709  -  1724 Graham Avenue  -  Henderson, NC 27536  - Phone (252) 436-2040  -   Fax  (252)  436-2055 www.kerrtarcog.org 
 

An Equal Opportunity/Affirmative Action Employer Program 
Auxiliary aids and services available upon request to individuals with disabilities 

 

   

  

 

 
 

Diane Cox 

Executive Director 
 
 
 

Member 
Governments 
 
 

COUNTIES 

Franklin 

Granville 
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March 13, 2025 

 
Ms. Kelly Grissom, Clerk 
Vance County Board of Commissioners 
Vance County Courthouse 
122 Young Street, Suite B 
Henderson, N.C.  27536 
 
 
Dear Ms. Grissom: 
 
I write to request that the Vance County Board of Commissioners re-appoint the 
following individuals for a two year term to the Kerr-Tar Workforce Development Board. 
All members listed regularly attend meetings and are actively involved with the direction 
of the board. 
 
Jennifer Jones, NCWorks Career Center Manager and member of the State Employees 
Association of NC. Mrs. Jones will continue to serve in the required positions of Wagner-
Peyser Act Representative and Labor Organization Representative. 
 
Jerry Edmonds, Vice President of Workforce and Community Engagement at Vance 
Granville Community College. Dr. Edmonds will continue to serve in the position of 
Registered Apprenticeship Program Representative. 
 
Yolanda Uvalle previously listed as Yolanda Tharrington, Office Manager for Cade 
Incorporated. Ms. Uvalle is currently serving as Vice Chair of the Board and will continue 
to serve in the position of Private Industry Representative. 
 
Thank you for your assistance. If you have any questions or need additional information, 
please contact me at 252-436-2040. 
 
Sincerely, 
 

 

 
Lou Grillo 

Workforce Development Director 

 

 



Application for Boards/Commissions/Committees 
Vance County Board of Commissioners 

Please complete each section. 

Full Name Angela Ryan Date of Birth 12/28/1964
--------------------- -----------

H Addr 327 Franklin Rd Henderson, NC 27537 ome ess ___________________________________ _ 

H Ph 252-422-6686ome one 
-------------

B . Ph 919-570-5337 Emai·l andygailryan@gmail.comusmess one 
------------

c t E 1 Gatekeeper Self Storage urren mp oyer _____________ _ 

J b . 1 
Office Manager

o Ttt e 
-----------------

Y . . . 3 ears m current pos1t10n ____ _

. Oversee the daily operations (rentals, collect payments, contracts, customer service) of the facilities and comply with
Duties 

---------------------------------------

NC policy and regulations. Property management, record keeping, reporting, correspondance and communication with team. 

Other employment history ______________________________ _ 

It is the Board of Commissioners' goal to maintain a balance of membership on its Boards/Commissions/Committees based on race, 
gender and district residency. 

D . .  N 31stnct o. --------

Male Female X
------ ------

White X Black Hispanic __ Native America Asian Other 

America 250 
Board/Commission/Committee Applying For (list only one per form) _____________ _ 

I would like to contribute my skills 
Why are you interested in serving on this Board/Commission/Committee? _____________ _

and experience and network with others as we work together on the goals of the committee and share our 

passion for the community and nation in such an honorable celebration.

Generally, the Board desires to broaden participation on Boards/Commissions/Committees for as much citizen 
involvement as possible; therefore, a goal is to limit appointees to no more than 3 Boards/Commissions/Committees. 
Therefore, please list any other Boards/Commissions/Committees on which you currently serve: 
NONE 

DO NOT SUBMIT RESUMES/ ATTACHMENTS 



Interests/Skills/ Areas of Expertise/Professional Organizations/ Activities: 

Arts & Entertainment (dance, plays & movies), cooking and gardening/exceptonal organization, relationship building, work as a team player/ 

Organizing, research & developing, planning/Autism Advocate, Franklin Co. HBA Rebate program, Henderson & Vance Co meeting 

attendee/Active member New Sandy Creek Baptist Church, food bank volunteer, most of all ... spend time with family 

Affirmation of Eligibility: 

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed against you? 

Yes --- No X 
---

If yes, please explain disposition:
-------------------

Is there any conflict of interest or other matter that would create problems or prevent you from fairly and impartially discharging 
your duties as an appointee of the Board of Commissioners? Yes No _x__ If yes, please explain: 

I understand that any situation which may arise to cause conflict of interest may create serious ethical or legal implications if 
appropriate discretion is not exercised or responsible action is not taken. 

I understand this application is public record and I certify that the facts contained in this application are true and correct to the 
best of my knowledge. I authorize and consent to background checks and to the investigation and verification of all statements 
contained herein as deemed appropriate. I further authorize all information concerning my qualifications to be investigated and 
release all parties from all liability for any damages that may result from this investigation. I understand and agree that any 
misstatement may be cause for my removal from any Board/Commission/Committee. I understand regular attendance to any 
Board/Commission/Committee is important and, accordingly, I further understand that if my attendance is less than the 
standards established for any such body that this is cause for removal. Lacking any written standards for attendance by any 
Board/Commission/Committee it is expected that I will attend at least 75% of all meetings during any one calendar year to 
maintain my seat on any Board/Commission/Committee to which I may be appointed. This form will remain on file in the 
Office of the Clerk and requests for updates will be sought prior to any consideration for reappointment (or future appointment) 
to any Board/Commission/Committee. 

Date: Signature:_____.___,._����­

Form is invalid if not signed and dated. 

Return completed form to: 

Kelly H. Grissom 
County Commissioners' Office 
122 Young Street, Suite B 
Henderson, NC 27536 
Phone: (252)738-2003 Fax: (252) 738-2039 
kgrissom@vancecounty.org 
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