Agenda

Vance County Board of Commissioners
Work Session

March 17, 2025
4.00 PM

. Fleet Management

. General Government

Committee Meetings Online

Robert’s Rules of Order

Social Media for Board Members and Members Appointed to County Boards
Nutrition Program

go R

. Properties

a. Youth Services Use of Eaton Johnson Gym —- MOU

. Water

a. Additional County Water Lines

. Planning/Environmental

a. Affordable Housing

. Public Safety

a. Gun Control in Vance County

. Other Business as Necessary



March 17, 2025, BoCC Work Session
1. Fleet Management - Presentation from Enterprise Fleet Management

Staff Comments/Recommendation: provide direction for staff to move forward with
approval from LGC (due to UAL requirement) and budget for Enterprise Fleet Management
effective 7/1/25 instead of providing the $400,000K + for vehicles in the Sheriff’s Office
budget. There is a need to replace several other county vehicles next FY as well.

2. General Government

a. Committee Meetings Online - Citizen request to YouTube all committee meetings
moving forward. Staff Comments/Recommendation: Staff recommends moving all
committee meetings to work sessions as we have done today (03/17/25) if the BoCC
has a desire to livestream all committee meetings. This would include all committee
meetings moving forward. The question was actually raised as a result of the audit
committee. It is difficult to have ITS staff on stand-by for all committee meetings due
to staffing constraints. The IT department is already small and they are needed for
support for all live stream meetings. We would have to move all committee meetings
to the BoCC meeting room instead of the Admin Conference room that we normally
use.

b. Robert’s Rules of Order - Commissioner Perry asked a question about board
procedures and rules of order. It is my understanding that the board has never
adopted any type of policy or procedure. Staff Comments/Recommendation: if the
BoCC would like staff to research this, staff is requesting to wait until after budget in
order to start the process of research. Staff is currently working on the County’s
financial policy and that is priority for an effective date of 7/1/25.

c. Social Media for Board Members and Members Appointed to County Boards -
Mayor Elliott contacted me earlier in the year about the County’s policy on
commissioner social media and those that are on appointed boards by the BoCC.
Staff Comments/Recommendation: if the BoCC would like staff to research this,
staff is requesting to wait until after budget in order to start the process of research.
Staff is currently working on the County’s financial policy and that is priority for an
effective date of 7/1/25.

d. Nutrition Program — GRRO program attached for consideration and discussion.
There is no cost to the County.



4. Properties

a. Youth Services Use of Eaton Johnson Gym - MOU - Looking for direction from
the BoCC on what to allow in the use of Eaton Johnson Gym by Youth Services/City
Parks and Rec. Youth Services is 100% County funded. The office space is @ the
Eaton Johnson gym; before we housed them @ the Henry Dennis building. The City
has been using the facility for the same use as Aycock Recreation center and is
requesting essentially the same use. There were concerns about the cleanliness of
the facility when the shelter opened last May. They have been renting the facility for
various reasons/events for a time period that we don’t know but previous
administration approved it verbally, nothing in writing. There is definitely a need for a
MOU since Eaton Johnson is 100% county owned and not shared like Aycock.

5. Water

a. Additional County Water Lines — | have received several phone calls about
additional water lines from several business owners and the question is always does the
County plan to continue to grow our water system. Just want to make you all aware that
there is interest.

6. Planning/Environmental

a. Affordable Housing - S. Branche with Branche and Associates would like to
partner will the County to start conversations as it relates to affordable housingin
our county. | advised her that | would need to take it to a committee. Staff
Comments/Recommendation: if the BoCC would like staff to keep this on our
radar, staff is requesting to wait until some of our capital projects are underway
before starting to really address this. We can start the education piece and attend
classes/workshops that will assist us in funding, education, etc. but actually
starting a project right now would be difficult with so many other big projects
currently. Staff will follow direction of the BoCC on this matter.

7. Public Safety

a. Gun Control in Vance County - this discussion should involve the Sheriff. He
plans to attend the work session today (3/17/25)

8. Other Business as Necessary



FLEET MANAGEMENT

March 17th . 2025

VANCE COUNTY

Fleet Partnership Presentation

Max Greenblatt

Account Executive
Enterprise Fleet Management
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© Enterprise Mobility’ ENTERPRISE FLEET MANAGEMENT Remror ==l

nterprise

* Founded 1957
« 34 Generation of Family

Ownership
KEY POINTS
Gov Clients
LOCAL
85+

Gov Clients in North Carolina

6,000+

Gov Vehicles under Management

COM 750,000+ @ NATIONAL

VEHICLES UNDER MANAGEMENT
2,190+

Gov Clients in North America

155,000+

Gov Vehicles under Management

Enterprise| car Sales

CCCCCCCCCCCCC

%\terprise
CarShare




WE HAVE PARTNERED
WITH ORGANIZATIONS,

LIKE YOURS, TO
DEVELOP AND
IMPLEMENT A

PROACTIVE FLEET | ROCKY MOUNT, NC
y RO ) ég“ 2\ THE CENTER OF IT ALL

STRATEGY.

—=nterprise

FLEET MANAGEMENT



COMPREHENSIVE
OFFERING, SO
YOU CAN FOCUS
ON YOUR
OBJECTIVES

Customized to best fit the
needs of your business.

CONFIDENTIAL AND PROPRIETARY

VEHICLE RESALE

)
Y FINANCING /
DRIVER SAFETY =
. CREDIT LINES
LICENSE,

TELEMATICS c-321 TITLE AND

%EI_EI > g — REGISTRATION
\ —=nterprise
FLEET MANAGEMENT
ACCIDENT / RISK @ CEL%&ARKET
MANAGEMENT % CUSTOMIZATION

&) >4}
UL PRoe e ) MAINTENANCE

PROGRAMS
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© 2025 Enterprise Fleet Management, Inc.

FLEET MANAGEMENT



EXECUTIVE SUMMARY

CURRENT CHALLENGES

Fleet: 97 Active Vehicles = Avg age = 7 Years
Acquisition/Funding:
= 7 Avg annual acquisitions = Approx 14 year holding period
»  Fleet aging faster than it's being refreshed
= Aftermarket upfits costly, time-intense to coordinate/follow-up on
= Approx 75% via cash, 25% via lease/finance
»  Dealer Stock = subject to inventory constraints, available specs

Resale:
= Gov Deals =2 Time consuming & inconsistent equity gain
= Typically disposing around 150-160k miles; 13 years old

Maintenance: Outsourced - local shops & dealerships
= Time consuming to track, audit, approve, & cut PO’s
» Costs increasing with aged units & maintenance more expensive YoY

Multiple accounts payable
= Acquisition & Upfits, Maintenance, Fuel, etc.

SOLUTIONS VIA PARTNERSHIP

Scalable plan
» Reduce administrative time & increase ease of use: Acquisition, AME
Upfits, funding, resale, maintenance, fuel, license, tag, title,
registration, recalls and more

Acquisition/Funding/Resale:
= Achieve more with same or less budget:
= QOptimize cash outlay with equity leasing structure
= \Vehicle arrive turn-key, spec’d exactly how Vance County desires

= Reduce cycle time point & utilize Enterprise resale infrastructure to
increase equity gained back upon disposal

Maintenance:

= Flat-line maintenance expenditure on non-ERV vehicles
» Professional oversight of maintenance for all vehicles
= Consolidated billing & comprehensive data analysis

Fuel: Integrate WEX data into EFM Client website

Ongoing professional consultancy on fleet strategy w/ dedicated,
local Account Management team




Fenterprise

PROPOSED STRUCTURE

< A =nterprise

FLEET MANAGEMENT
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The burden of vehicle management is on Enterprise. We acquire the vehicle,
setup funding, handle all paperwork (tag, title, registration), provide the tools to
get maintenance and fuel, pay upfront for all the expenses and provide
consolidated billing, and handle resale.
Enterprise is an expert in each of these fields, operating the largest fleet of
vehicles in the world. By partnering with us, our clients can capitalize on our

buying power, selling power & infrastructure.

~




Vance County, NC

Total fleet size: Total fleet value: FLEET MANAGEMENT

Fleet Profile 97 $1,290,233

10 years

Manufacturer breakdown Model year analysis and older

Avg age

9% 7 years Avg holding

Period (in years)

14.3

Avg annual
acquisitions
l 6.8

2%
27%

Manufacturers
in fleet:

6

[0)
2% 2025 2024 2023 2022 2021 2020 2019 2018 2017 |2016 2015 +
Odometer distribution
Average Odometer: 78,137
30% ®

@ Dodge Ford
@ Jeep @ Nissan 32% 31 o/o 3%
@ Chevrolet ®RAM 31 vehicles 30 vehicles 33 vehicles 3 vehicles

, / A\ . N0
<50kMI . 50k-100kMI | . 100k-150k MI | O >150kMI




MAINTENANCE, FUEL & TELEMATICS

—=nterprise

* Full Maintenance

Covers ALL maintenance (preventative
& unscheduled) up to 100,000 miles

Fixed monthly rate ranging from $0.03
-$0.08/mile

 Maintenance Management

All vehicles can be enrolled
No out of network fees

EFM pays shop directly and catalogues
all transactions

EFM negotiates parts/ labor on
company’s behalf

200 NSD Employees with over 1,100+
total ASE certifications

$43.5 million in customer savings
(2023)

$6 per vehicle per month

No hardwire installation

- Plugs directly into OBDII port
Provides track, trace and route
optimization capability

Live odometer readings and
engine diagnostic reporting
Available through T-Mobile,
Verizon & AT&T

Cost Structure
- $0 to own device, can be moved from
vehicle to vehicle.

- Pro Package - $20.50/month per
vehicle

Track and enforce fleet policy

Purchase controls: abuse/unauthorized
purchases

24/7 online account management

Accepted at over 90% of the retail fueling
locations across the US

Mobile app allows drivers to find locations
with lower priced fuel options

Save 5¢ per gallon at more than 10,000
Exxon- or Mobil-branded service stations
nationwide.

50-75 basis points back on total annual fuel
spend

Cost Structure:
Upfront: $0
Per month: $0
All fees waived through partnership with EFM

FLEET MANAGEMENT




OPEN-ENDED
LEASING MODEL

Equity at the time of resale is
returned to the client or rolled
Into a replacement vehicle,
reducing ongoing costs.

$10,000

CASH FLOW
SAVINGS

$42,000
(' DELIVERED PRICE

$32,000

Enterprise

Recommendation

$22,500
ESTIMATED RESALE AT 48 MO

$667 $12,500

EQUITY

10,000
-

FOR EXAMPLE AND ILLUSTRATION PURPOSES ONLY.

ESTIMATED MONTHLY
PRINCIPAL

DOES NOT REFLECT ACTUAL CLIENT DATA OR A RECOMMENDATION.

\

/

$42,000

Traditional Cash
Outlay/Finance

$875

ESTIMATED MONTHLY
PRINCIPAL

Fenterprise

FLEET MANAGEMENT



Vance County, NC
Fleet Profile and Replacement Schedule

FLEET MANAGEMENT

[ Fleet Profile ] [ Fleet Replacement Schedule ] Replacement Criteria
Average Average Uik *Fiscal Year 2025 = 10 years old and older, or odometer over 100,000
Vehicle Type Count Age Annual 2025 2026 2027 2028 2029 Utilized Excluded * Fiscal Year 2026 = 8 years old and older, or odometer over 60,000
(years) Mileage * Fiscal Year 2027 = 6 years old and older, or odometer over 40,000
- * Fiscal Year 2028 = 4 years old and older, or odometer over 20,000
[ 21 Vehicle Types H 53 N 7.7 1(10’6001 [ 19 ” 9 ” 9 ” 5 ” 9 1 [ 2 N 0 * Fiscal Year 2029 = Remaining Vehicles
Compact Sedan 4 8.6 9,500 1 3 0 0 0 0 0 * Underutilized = Annual Mileage less than 1,000
Mid-size Sedan 4 3.6 7,500 0 0 0 3 0 1 0
Full-size Sedan 2 5.1 13,000 0 0 2 0 0 0 0
Minivan-Passenger 1 9.2 12,700 1 0 0 0 0 0 0
3/4 Ton Van Cargo 1 3.1 7,800 0 0 0 0 1 0 0
1 Ton Van Cargo 3 23.3 3,200 2 0 0 0 0 1 0
Mid Size SUV 4x2 1 18.3 7,400 1 0 0 0 0 0 0 [ TRUCK 26 7.7 11,701 ]
Mid Size SUV 4x4 4 5.9 13,200 1 0 2 1 0 0 0
Full Size SUV 4x4 6 2.3 9,300 0 1 0 0 5 0 0
Compact Pickup Ext 4x2 1 5.1 15,900 0 1 0 0 0 0 0 Suv 11 >.1 10,578
Compact Pickup Ext 4x4 1 6.1 12,500 0 0 1 0 0 0 0
Compact Pickup Quad 4x4 1 6.1 15,300 0 1 0 0 0 0 0 CAR 10 5.9 9,379
1/2 Ton Pickup Reg 4x2 1 18.3 10,400 1 0 0 0 0 0 0
1/2 Ton Pickup Reg 4x4 4 8.9 14,800 3 0 0 1 0 0 0
1/2 Ton Pickup Ext 4x4 10 6.4 12,600 4 2 2 0 2 0 0 VAN 6 156 7,508
1/2 Ton Pickup Quad 4x4 2 5.1 9,900 0 0 2 0 0 0 0
3/4 Ton Pfckup Reg 4x2 1 13.2 8,600 1 0 0 0 0 0 0 TOta'S/AverageS: 53 7.7 10,600
3/4 Ton Pickup Reg 4x4 1 3.1 7,700 0 0 0 0 1 0 0
3/4 Ton Pickup Quad 4x4 3 9.8 8,700 3 0 0 0 0 0 0
1 Ton Pickup Reg 4x4 1 9.2 2,700 0 1 0 0 0 0 0
MODEL YEAR ANALYSIS e
$114,480

10
6 6
5 5
4 4
1
° 0

2021

2025 2024 2023

2022

2020

2019

2018

2017

2016

12 Vehicles 10 years and older

3 3
2 2
1 1
[ ] 0 - 0 0 0 -

2015 2014 2013 2012 2011 2010 2009 2008 2007 20+ Years|

$438,927

Fleet Budget

Maintenance

$97,308

Purchase

$247,806




Vance County, NC _ S—
Fleet Planning Analysis

FLEET MANAGEMENT

[%2]
= Fleet Analyzed 53 Fleet Growth -0.86% @ Proposed Fleet 51
= i %]
§ Current Cyc?le 8.15 Annual Miles 10,800 ] Proposed Cycle 5.00
2 Current Maintenance $153.00 qurent MPG 15 g Proposed Maintenance $76.08
< Maint. Cents Per Mile $0.17 Price/Gallon $3.00
4 Fleet Mix N\ Fleet Cost \( Annual )
. . Annual Equi Equi .
Fiscal Year Fleet Size Owned Leased Purchase Lease* quity quity Maintenance Fuel Fleet Budget Net Cash
Needs (Owned) (Leased)
Average 53 6.5 53 0 247,806 0 -20,666 97,308 114,480 438,927 0
Year 1 ('25) 51 19 32 19 0 159,727 -99,018 76,099 105,501 242,309 196,618
Year 2 ('26) 51 9 23 28 0 218,087 71,343 67,792 101,248 315,784 123,143
Year 3 ('27) 51 9 14 37 0 288,436 -83,384 59,486 96,995 361,532 77,395
Year 4 ('28) 51 5 9 42 0 320,248 -42,368 54,871 94,632 427,383 11,544
Year 5 ('29) 51 9 0 51 0 398,403 -140,674 -278,756 46,564 90,379 115,917 323,010
Year 6 ('30) 51 19 0 51 0 398,403 -103,213 46,564 90,379 432,133 6,794
Year 7 ('31) 51 9 0 51 0 398,403 -131,474 46,564 90,379 403,872 35,055
Year 8 ('32) 51 9 0 51 0 398,403 -51,588 46,564 90,379 483,758 -44,831
Year 9 ('33) 51 5 0 51 0 398,403 -118,032 46,564 90,379 417,314 21,613
Year 10 ('34) 51 9 0 51 0 398,403 -278,756 46,564 90,379 256,590 182,337
0 )
I A CEIRSEV/ Sl $1.138,375
Z .
<SE Net Sustainable Impact* $98,167
) *includes total unrealized equity of $205,696 )

Projected Fleet Equity Analysis Key Objectives

YEAR 2025 2026 2027 2028 2029 Under-Utilized ‘ Lower average age of the fleet
QTY 19 9 9 5 9 2 23% of the current light and medium duty fleet is over 10 years old
Est $ $4,371 $7,927 $9,265 $8,474 $15,630 $7,985 Resale of the aging fleet is significantly reduced
TOTAL $83,048 $71,343 $83,384 $42,368 $140,674 $15,970
Reduce operating costs
$436,787

Newer vehicles have a significantly lower maintenance expense

Estimated Current Fleet Equity** Newer vehicles have increased fuel efficiency with new technology implementations

Maintain a manageable vehicle budget
* Lease Rates are consenvative estimates Challenged by inconsistent yearly budgets
**Estimated Projected Fleet Equity is based on the current fleet "sight unseen" based on replacement year Currently vehicle budget is underfunded
and can be adjusted after physical inspection and may change based on market factors, these are not guaranteed values
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

ANALYSIS BASED ON ORIGINAL RECOMMENDATIONS FOR CONCEPTUAL SAVINGS AND MAY CHANGE BASED ON FINAL PROPOSAL, CHANGES TO THE MARKET AND OTHER FACTORS Prepared on 2/24/2025 Version 1222025



Sheriff's Office (Patrol Build aftermarket upfit) Lease Vs. Purchase Analysis
_— nterprise

FLEET MAMAGEMENT
| Equity Lease Menu Pricing

Estimated Equity
Per Wehicle &
Term

Extimated Annual Monthly Cost Annnal Cost by Cazhk Dows on
Mileage [Lease Rate]™ Buantity Aftermarket

Annnal Cost

Yehicle Type Trim Level Buantity Term [Mosth=)

Mid Size SUY 4xd 2025 Dodge Durango Pursuit Baze All Wheel Drive [} 6 20000 337857 1. T42 84 $33. 34272 $6.000_00 3311800

Total Annual Cost §03,0942.72
Total One Time Aftermarket Cost $48,000.00

Tear 1 Cost ¥ia Enterprise Equity Leasing Program [Annual Cost and
Aftermarket] §141,942.72

Cash Purchase |

Cazh Payment Cach Paypment by

Yehicle Type Trim Level Buantity

wiAFtermarket Buantity

Mid Size SUY 4xd 2025 Dodge Durangoe Parswit Baze All Wheel Drive i 157.336.00 458 688 00

Tear 1 Cost ¥ia Enterprise Equity Leasing Program [Annual Cost and
Aftermarket] $141,942.72

Year 1 Cash Qutlay of Purchased Vehicles $458,688.00

Caskflow Zarings Tear 1

$316,745.28
Total Cazk Dutlay on 5 year Lease 551?1?13.69
Total Estimated Equity & End of Term §72,944.00

Met Cash Outlay Over Lease Term 444, 769.60

Caxzh Outlay of Parchased Yehicles
i $458,688.00

Het Cash Outlay Orver Lease Term 769,60
:-‘I-‘H-, .

MHet Cach Zavings of Leasing v=. Parchase i"l:.'! 048.40
I




EFM FEBRUARY LOCAL DURANGO PURSVUIT
SALES FOR GOV'T CLIENTS

FLEET MANAGEMENT

Model Final Months In Reduced book
Customer Name Year | Make | Model Series VIN Mileage Service Sale Date Sale Price Value at Sale Net Equity at Sale
Onslow County 2020 | Dodge | Durango | Pursuit4dr All-Wheel Drive 1C4SDJFT3LC381687 101,734 47 2/12/2025 | $18,745.10 1,006.94 -17,738.16
County of Caswell | 2020 | Dodge | Durango | Pursuit 4dr All-Wheel Drive 1C4RDJFG4LC309494 91,667 52 2/20/2025 | $17,980.00 2,063.08 -15,916.92




YEAR 1 REPLACEMENT PLAN BUDGET IMPACT

Eenterprise

FLEET MANAGEMENT

Based on order-to-delivery timelines, upfront costs, replaced unit resale, and monthly payments

Est Invoice Balance

Est Monthly Est Cumulative |EstReplVeh
Month Item Est Upfront Cost* Payment** Budget Impact*** |Resale****
May Budget Impact $0 $570 $570
June Budget Impact $0 $570 $1,140
July Budget Impact $0 $570 $1,710
August Budget Impact $139,952 $19,147 $160,809 ($111,858)
September Budget Impact $10,533 $21,747 $81,231 ($21,600)
October Budget Impact $17,212 $27,370 $104,213 ($18,532)
November Budget Impact $0 $27,370 $113,051
December Budget Impact $0 $27,370 $140,421
January Budget Impact $20,952 $31,327 $192,700 ($5,000)
February Budget Impact $0 $31,327 $219,027
March Budget Impact $0 $31,327 $250,354
April Budget Impact $0 $31,327 $281,681
May Budget Impact $0 $31,327 $313,008
June Budget Impact $0 $31,327 $344,335
Est Budget for FY '25/'26 w/o Resale Gains: $499,615
Est Net Budget for FY '25/°26 w/ Resale Gains: $343,195
Monthly Invoice by Upfront Cost by Delivery Order Cut-Off
Make/Model Quantity Monthly Payment QTY Annual Cost by QTY QTY Time: Date
Chevrolet Silverado 1500 4x4 Reg Cab 8' Bed w/ Liftgate 1 $976 $976 $11,711 $3,161 20-22 Weeks  4/29/2025
Ford Transit-350 15-Passenger Mid Roof 2 $1,235 $2,470 $29,642 $4,428 30-48 Weeks None Yet
Ford Transit-350 15-Passenger Mid Roof - Jail Transpo Build 1 $1,487 $1,487 $17,842 $16,524 30-48 Weeks None Yet
Chevrolet Silverado 2500 x4x Dbl Cab 8' Bed 3 $1,121 $3,363 $40,359 $5,634 21-23 Weeks None Yet
Chevrolet Colorado 4x4 Crew Cab 1 $830 $830 $9,956 $1,339 13-15Weeks  5/27/2025
Dodge Durango Pursuit - Patrol Build 15 $980 $14,695 $176,340 $123,810 8-12 Weeks None Yet
Dodge Durango Pursuit - K-9 Build 1 $1,053 $1,053 $12,632 $11,587 8-12 Weeks None Yet
Toyota Camry LE FWD 2 $644 $1,289 $15,464 $2,116 16-20 Weeks ~ 5/12/2025
Chevrolet Tahoe Special Service Vehicle 4x4 - EMS Build 1 $1,312 $1,312 $15,742 $8,417 21-23 Weeks None Yet
Chevrolet Tahoe Police Vehicle 4x4 - Patrol Build 1 $1,312 $1,312 $15,742 $8,417 17-19 Weeks None Yet
Chrysler Pacifica Select FWD 2 $1,003 $2,005 $24,062 $3,216 Dealer Stock Ordering Closed
Total 30 $30,791 $369,492 $188,649

-Vehicle payments do not begin until
vehicles land, on monthly statement
following month

-Non-pursuit vehicles have fixed-cost
monthly full maintenance plan, covering
everything mechanical plus 2 sets of brakes
and 4 tires

-Upfront Cost: Includes Sales Tax, Property
Tax, License & Title, and 50% downpayment
on aftermarket equipment for any upfits
>510k, 25% downpayment on aftermarket
equipment for upfits between S5k-S10k



LOCAL DEDICATED ACCOUNT TEAM

Client Strategy Manager Account Fleet Coordinator

= Fleet Analysis (at least once a year) Your day-to-day contact:
=  Reviews total cost of owning and operating fleet
= Makes recommendation on cycle period and manufacturer
= [dentifies cost savings opportunities : ,
, , License & Titles
= Annual Client Review

= Industry update highlighting any major changes in our industry B”_lmg Quest[lons . R
= Year-over-year performance summary Client Website, Reporting & Database Administration

= Key metrics in important areas: = (Client cost codes, driver codes, etc.

Vehicle Orders from Factory or Dealers
Aftermarket Equipment

= Spend, Number of vehicles acquired and sold,
= Equity rolled Age and mileage of the fleet, Transactions
= QOpportunities to focus on

Fleet Plan Operating Plan Safety & Risk Adm|.n. &
Compliance
4

ENTERPRISE FLEET MANAGEMENT CONSULTATION
A 4B




PROPOSAL RECAP & RESULTS

SOLUTIONS VIA PARTNERSHIP

Scalable plan
» Reduce administrative time & increase ease of use: Acquisition, AME

Upfits, funding, resale, maintenance, fuel, license, tag, title,
registration, recalls and more

Acquisition/Funding/Resale:

= Achieve more with same or less budget:

= QOptimize cash outlay with equity leasing structure
= Vehicle arrive turn-key, spec’d exactly how Vance County desires

= Reduce cycle time point & utilize Enterprise resale infrastructure to
increase equity gained back upon disposal

Maintenance:

= Flat-line maintenance expenditure on non-ERV vehicles
» Professional oversight of maintenance for all vehicles
= Consolidated billing & comprehensive data analysis

Fuel: Integrate WEX data into EFM Client website

Ongoing professional consultancy on fleet strategy w/ dedicated,
local Account Management team

RESULTS

Ease of Use:
» Reduced administrative time for all Vance County stakeholders =
more time and resources for core duties

CapEx > Acquisition/Funding/Resale:

» Decreased cash-outlay burden & better, more predictable budget
management

= Monthly vehicle payments not due until vehicle delivery
» Increased resale value through EFM exclusive resale networks

OpEx - Maintenance & Fuel:

= 52% Reduction in maint expenditure for non-ERV vehicle fleet by full
implementation

= 21% Reduction in fuel expenditure for non-ERV vehicle fleet by full
implementation

Avg vehicle cycle point of 5 years by full implementation:
*  Reduced downtime
» Increased safety via more frequently refreshed fleet




TIMELINE - DUE DILIGENCE PROCESS

Replacement Worksheet Update Analysis (W) Due Diligence () Committee Meeting (@)  Council Meeting

[_| Replacement targets O Usg tthe WOrk1$li)1e§t t‘; [ t(ielte;c;?:l;c;:ls/agreements || Pre-council meeting? || Dates of meeting: April 7th
update year 1 budge
[ Spec vehicles impact || Dates: March 17t = When to submit for
. Agenda
|| Aftermarket L] Menu pricing || Verify agenda listing -‘

| | EFM to generate vehicle

| ti t
|| Incentive reques quotes

) Order to Deliver Timeline

» Durango Pursuits: 8-12 Weeks + Upfit time
» Lands in new fiscal year

* Non ERV Vehicles: 16-22 Weeks + Upfit if applicable
» Lands around start of new fiscal year

Upcoming Board of

Commiissioners' Meetings:
e April 7th, 2025, 6:00pm
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EMPOWERING CLIENTS THROUGH
ACTIONABLE DATA

Fleet Management Platform and Mobile App

COMPREHENSIVE FLEET LIST
ORDER STATUS UPDATES

MAINTENANCE INSIGHTS

OPERATOR INSIGHTS

FUEL SPEND

OO

—=nterprise

FLEET MANAGEMENT



DUE DILIGENCE:

Enterprise Fleet Management

Fleet management

Awarded Contract
#030122-EFM

Maturity Date: 4/18/2026

Website: efleets.com/sourcewell (3

Products & Services | Buy Sourcewell Contact Information

Products & Services

Sourcewell contract 030122-EFM gives access to the following types of goods and services:

o Fleet management services

= Open-end leases

= Maintenance management programs
= Managed fuel card programs

o Commercial vehicle leasing

o Telematics

o Vehicle performance data reporting
= Vehicle tracking technology

= Driver safety programs

= Vehicle accident management solutions
o Fleet planning technology

o License, title, & registration services

Additional information can be found on the vendor-provided, nongovernment website at:

Sourcewell =

Sourcewell >a

Vance County
Henderson, North Carolina

Factory Orders
e  Acquisition:

o US: Manufacturer Published Invoice Less Applicable Incentives Less Applicable Advertising

o  Canada: Dealer Invoice less applicable incentives
®  Acquisition Fee: US: S60 | Canada: 2% of invoice + $30 Management Fee per vehicle

¢  Courtesy Delivery Fee: (US & Canada) variable $150-$450 depending on location
e  Service Charge:
o US: $400 fee per vehicle at the end of the lease
o  Canada: 5495 fee per vehicle at the end of the lease
e  Management Fee: (US & Canada) 0.10% based on delivered cost of vehicle
. Interest Rate:
o US: 3 year T-bill + 350 basis points
o  Canada: 3 Year Bond + 300 Basis Points

Account # 125260

—=nterprise

FLEET MANAGEMENT



MAINTENANCE PROGRAMS

For all new vehicles cycled into the fleet:

Full Maintenance
 Fixed monthly rate
« Simple process for all parties

* Includes: 24/7 Roadside, all major and minor repairs

For the remaining vehicles:

Maintenance Management
 “Bridge” program for currently owned fleet vehicles

» Seamless experience for field drivers

Fenterprise|

FLEET MANAGEMENT

MAINTENANCE CARD

FLEET MANAGEMENT

7 Partner Maintenance
Facilities within 5 miles of
ZIP 27536

7 MAINTENANCE AND REPAIR LOCATIONS NEAR "27536"
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REA ROAD FIRESTONE

Last Year Client Savings:

10019 Rea Road
Charlotte, North Carolina 28277
704-846-0934

NTB

8630 Camfield St Ste B
Charlotte, North Carolina 28277

704-541-0354

More than

$17.1 MILLION

in negotiated savings for
repairs

ARBORETUM FIRESTONE
8148 Providence Rd
Charlotte, North Carolina 28277

704-542-6301

$43.5 MILLION

in total maintenance and
repair savings

E3 A6 BAUTOMOTIVE

475 Stallings Rd 0
Matthews, North Carolina 28104

704-506-9046
BALLANTYNE FIRESTONE

15220 John J Delaney Dr
Charlotte, North Carolina 28277

704-540-7150
3 DISCOUNT TIRE

10146 Charlotte Hwy
Indian Land, South Carolina 2.

803-547-0710
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Fleet Synopsis

PREPARED FOR:

Vance County, NC

Prepared By:

Max Greenblatt

Fleet Consultant

4817 Hargrove Rd. Suite 109

Email: Max.i.Greenblatt@efleets.com
Office: | Cell: (914) 213-4749
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Impact of Partnership | Vance County, NC

CURRENT SITUATION

Current fleet age is negatively impacting the overall budget and fleet operations FLEET SIZE
® 23% of the current light and medium duty fleet is over 10 years old 53
) o FLEET BUDGET
e Resale of the aging fleet is significantly reduced $437.661.36
o Newer vehicles have a significantly lower maintenance expense ODOMETER AVG
e Newer vehicles have increased fuel efficiency with new technology implementations 73,332
e Challenged by inconsistent yearly budgets VEHICLE CYLE
e Currently vehicle budget is underfunded 8 Years
KEY CONSIDERATIONS | OBJECTIVES
Identify an effective vehicle life cycle that maximizes potential equity at time of resale
creating a conservative savings of over $1,179,739 in 10 years
e Shorten the current vehicle life cycle from 8.15 years to 5. years
THE IMPACT

e Free up more than $99,018 in capital from the salvage of 22 vehicles in the first year

e Significantly reduce Maintenance to an average monthly cost of $76.00 vs. current $153 Reduce Fleet Spend

e Provide a lower sustainable fleet cost that is predictable year over year( by $1,179,739

e Reduce the overall fuel spend through more fuel efficient vehicles Il\'. Decrease Admin_istrative

Burden and Downtime
e Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.
) ) Enhanced Reporting,

Increase employee safety with newer vehicles -R Oversight, & Control
Currently: ®  Local Team to Support

e 2 vehicles predate Anti-Lock Brake standardization (2007) #5% Needs Nationwide

® 4 vehicles predate Electronic Stability Control standardization (2012) N . i
ewer Safer Vehicles

Replace Every 4-5 yrs

®

e 19 vehicles predate standardization of back up camera (2018)

e ESC is the most significant safety invention since the seatbelt

Piggyback Sourcewell awarded Contract # 030122 that addresses the following:

Access to all fleet management services as applicable to the needs of the city

Supports the city’'s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

THE RECOMMENDATION

By partnering with Enterprise Fleet Management, Vance County, NC will be better able to leverage its buying power, implement a tighter
controlled resale program to lower total cost of ownership and in turn minimize operational spend. Vance County, NC will reduce fuel costs
by 21% and reduce maintenance costs from $153 on average to $76.00 per unit. Leveraging an open-end lease maximizes cash flow and
recognizes equity from vehicles sold creating an internal replacement fund. Furthermore, Vance County, NC will leverage Enterprise Fleet
Management’s ability to sell vehicles at an average of 10% above Black Book value. By shifting from reactively replacing inoperable vehicles
to proactively planning vehicle purchases, Vance County, NC will be able to replace all of its vehicles over the course of 5 years while
creating a sustainable savings of $104,462.45.

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.

© 2020 Enterprise Fleet Management, Inc.



Fleet Statistics | Vance County, NC
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Fleet Profile and Replacement Schedule | Vance Count

[ Fleet Profile ] Fleet Replacement Schedule
Average Under-
Vehicle Type # of Type Average Annual Year1l | Year2 | Year3 | Year4 | Year5 -
Age (years) | |\ iioage Utilized | Replacement
Compact Sedan 4 8.6 0 1 3 0 0 0 0 * Fiscal Year 2025 = 10 years old and older, or odometer over 100,000
Mid-size Sedan 4 3.6 0 0 0 0 3 0 1 * Fiscal Year 2026 = 8 years old and older, or odometer over 80,000
Full-size Sedan 2 51 0 0 0 2 0 0 0 * Fiscal Year 2027 = 6 years old and older, or odometer over 60,000
Minivan-Passenger 1 9.2 0 1 0 0 0 0 0 * Fiscal Year 2028 = 4 years old and older, or odometer over 40,000
Full-size Van-Passenger 1 11.2 0 1 0 0 0 0 0 * Fiscal Year 2029 - Remaining Vehicles
3/4 Ton Van Cargo 1 3.1 0 0 0 0 0 1 0
1 Ton Van Cargo 3 23.3 0 2 0 0 0 0 1 A
Nid Size SUV 42 i 83 0 1 0o o o o 0
Mid Size SUV 4x4 4 5.9 0 1 0] 2 1 0 0
Full Size SUV 4x4 6 23 0 0 1 0 0 5 0 [TRUCK S » 7 oum
Compact Pickup Ext 4x2 1 51 0 0 1 0 0 0 0
Compact Pickup Ext 4x4 1 6.1 0 0 0 1 0 0 0 o
Compact Pickup Quad 4x4 1 6.1 0 0 1 0 0 0 0 sov Mmoo s1 0 10578 EEES
1/2 Ton Pickup Reg 4x2 1 18.3 0 1 0 0 0 0 0 A
1/2 Ton P!ckup Reg 4x4 4 8.9 0 3 0 0 1 0 0 AR a 10 59 0370
1/2 Ton Pickup Ext 4x4 10 6.4 0 4 2 2 0 2 0
1/2 Ton Pickup Quad 4x4 2 5.1 0 0 0 2 0 0 0 Average
3/4 Ton Pickup Reg 4x2 1 13.2 0 1 0 0 0 0 0 VAN il 6 156 7508 OOmer
3/4 Ton Pickup Reg 4x4 1 3.1 0 0 0 0 0 1 0 73,332
3/4 Ton Pickup Quad 4x4 3 9.8 0 3 0 0 0 0 0 N = 77 G
1 Ton Pickup Reg 4x4 1 9.2 0 0 1 0 0 0 0
Year 1 Costs*
Lease Cost Year 1 $159,727.04
Maint Cost Year 1 $17,583.98
Total Year 1 Cost $177,311.02
Annual One Time
Aftermarket Cost $0.00
Total Year 1 Qty 19
*Year 1 costs are based on current available pricing
and gty proposed, final costs may vary based on
Totals/Averages 53 7.7 0 19 9 9 5 9 2
g Fleet Analyzled 53 Fleet acjsrov;nh -1.30% 2 Proposed Fleet 50 - Equity nalysis -
B Current Cycle 8.15 Annual Miles 10,800 2 ! ! ! ' !
= g Proposed Cycle 5.00
i 99,018  -71,343  -83,384 -42,368 -140,674
2 Current Ma|ntenan(%|e $153.00 g::;snetaﬁf;(; s ; 50 0 & Proposed Maintenance ~ $76.01
4 Fiscal Year Fleet Size Annual Owned Leased Purchase Lease* Equity — Equity Maintenance Fuel Fleet Budget  Net Cag
Needs (Owned) (Leased)
Average B3} 6.5 53} 0 246,540 0 -20,666 0 97,308 114,480 437,661 0
25 50 19 31 19 0 159,727  -99,018 74,245 105,322 240,276 197,385
26 50 9 22 28 0 218,087 -71,343 65,930 100,983 313,657 124,004
27 50 9 13 37 0 288,436 -83,384 57,614 96,645 359,311 78,350
28 50 5 8 42 0 320,248 -42,368 52,995 94,235 425,110 12,551
29 50 8 0 50 0 389,528 -140,674 -278,756 45,603 90,379 106,081 331,581
‘30 50 19 0 50 0 389,528 0 -103,213 45,603 90,379 422,297 15,364
31 50 9 0 50 0 389,528 0 -131,474 45,603 90,379 394,036 43,625
32 50 9 0 50 0 389,528 0 -51,588 45,603 90,379 473,922 -36,261
‘33 50 5 0 50 0 389,528 0 -106,660 45,603 90,379 418,850 18,811
‘34 50 8 0 50 0 389,528 0 -278,756 45,603 90,379 246,754 190,907,

* Lease Rates are conservative estimates subject to inflation year over year and other factors

**Estimated Projected Fleet Equity is based on the current fleet "sight unseen" based on replacement year and can be adjusted after physical inspection and
may change based on market factors, these are not guaranteed values

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

INONEARSAVRGSN 51170730
Net Sustainable Impact* $104,462

*includes total unrealized equity of $203,422

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ownel
2020 Enterprise Fleet Management, Inc.



Testimonial

CASE STUDY | CITY OF SAN MARCOS

FLEET MANAGEMENT

The City of San Marcos Reduces Costs by 271
and Replaces Aging Vehicles.

BACKGROUND
Location: San Marcos, CA
Inaustry: Govamment

Total vahlclas: a0 vehicles

THE CHALLENGE

Halr of The City of San Marcos' venicles wera operating past their useful
IIfe. The Clty's Neet was deterlorating rapidly, and many of the venicles
needad to ba replaced to mitigate escalating repalr and maintenance
costs. Budget challenges prevanted tha Clity from purchasing new
vahicles. Major repalrs reduced the number of avallable vehicles, and
the City vehicle downtima was significantly affecting Its operations.
Maintenance costs continued to erode the budget and Intarfara with tha
efficlancy of Clty oparations.

THE SOLUTION

Enterprise Fleet Management avaluatad the Clty's entire flest to [dentity
the most cost-effective way to replace Its aging vehlicles. Ten vahicles
ware [dentifled as underutiized and complately removed from sarvice.
By Implamenting an open-ended lease structura, the City was able to
replace the ramaining ninaty veniclas witnin a thraa-year period. Tna KE)‘ RESU“S
program did not require a large Initlal cutiay of funds. The City of San

Marcos was not burdened with extansive capltal requirements for vehicle

replacemant, allowing them to replace hignly Important, heavy-duty and u

amargency vehlcles first.

“The Enterprise Fleet Management lease program has o
not only alleviated some of the maintenance burden I]ECRE ASE

placed on our lean fleet maintenance staff and budget,
it has also provided a level of flexibility that allows
my team to promptly address the City's dynamic fleet IH FLEE[ cuSTS
needs without sacrificing service.”

- Lisa Fowlar, Pubiic Works Manager- Aaministration & Fieat

RIGHT-SIZED
The Full Malntenance Program provides a low fxed monthly cost, which I ' FI_EEr BY 1 []%

easlly budgsted for every year. The program elminates the nead for Clty
resources to work on the lignt-duty flest, so the malntenance staff can
solaly Tocus on the Naavy-duty aquipment. FUR BEITER
THE RESULTS

The partnership with Enterprise Fleet Management has slgnifcantly . . UTILIZATIU N
regucad the portions of tha Publlc Works-Fleat Oparations budget

and the venicle Replacaemant rund that was amected by the declining
conditlon of the light-duty fleat. The City realized a Z7% decrease In tha

cost to purchase and maintain the light duty flaat. Tha program will result
Ina comblined fund savings of §1.1 milllon over a five-yaar period.

To learn more, visit efleets.com or call 877-23-FLEET. 9[] VEH":LES l l

OVER A 3-YEAR PERIOD

Emp S ha ' g 0 MR e Tl WS o Erorpriea Pl Vanaermcn, B Al BT TRHNG 1K e T ol e s T
e'a.u!mmmru?wu;gmm.mm " P e
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urces | Vance County, NC

SAFETY

23% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as
electronic stability control, airbag standardization and anti-lock brake control.

CCOUNT MANAGEMENT

Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.

Account team will provide on-going analysis — this will include most cost-effective vehicle makes/models, cents
per mile, total cost of ownership, and replacement analysis.

TECHNOLOGY

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be
customized to view a wide range of data so that you may have a comprehensive and detailed look at all aspects of
your fleet and the services provided. Our Mobile App gives drivers all of the convenience and functionality they
need.

e Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

e Maintenance Utilization - Review the life-to-date maintenance per vehicle

e Recall Information - See which units have open recalls

e License & Registration - See which plate renewals are being processed by Enterprise and view status

e Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data

o Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down
capability to specific lease or transaction

< «
TESTCOMPANY oo company - A & g
FLEET MANAGEMENT ACQUIRE MY FLEET SME BILLNG PEORLE PARTNERS TRAINING WHATSNEW  SUGGESTIONS
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References | Vance County, NC

Current Partners

County of Granville County of Hertford

Bertie County Halifax County

County of Columbus Onslow County

Caswell County NC League of Municipalities
Person County Gates County

Chowan County Stokes County

REFERENCES

Below is a list of client references including company name, contact person, and telephone number.

County of Granville
Business Phone #: (919) 693-5240
Contact Person: Drew Cummings, County Manager

Bertie County
Business Phone #: (252) 794-6109
Contact Person: David Scarborough, County Manager

Gates County
Business Phone #: (252) 357-2411
Contact Person: William Roberson, Finance Manager

COOPERATIVE PARTNERS:

TIPS/TAPS USA
SOURCEWELL
E&l



GREEN RURAL REDEVELOPMENT
ORGANIZATION

>

Proposal to Vance County

March 4, 2025

Renee Perry, Vance County Manager

Subject: Proposal for The Vance County Nutrition Program
Introduction

Green Rural Redevelopment Organization (GRRO) is pleased to submit this proposal to VVance
County for the implementation of a nutrition program aimed at feeding the county’s Medicaid
recipients identified by the county as food insecure. GRRO has been dedicated to addressing
food insecurity since 2012, and our impact extends across eleven counties and the Haliwa-Saponi
Indian Tribe community.

As part of our ongoing mission, this proposed program will serve approximately 900 households
in Vance County every two weeks with a fresh vegetable box, targeting Medicaid recipients.
GRRO will also refer those individuals needing support for housing, transportation, and
substance use.

Program Overview

o Total Population Served: 900 households
o Total food boxes 900 households in Vance County every two weeks
« Eligibility Criteria: Medicaid recipients identified by the county, excluding
individuals already receiving food assistance through the VVance County senior
program or within the one-mile service radius
e Frequency: Twice monthly distribution of fresh vegetable boxes
e Current Operations:
o GRRO currently provides senior food boxes to clients in Warren and
Vance counties through the Food Bank of Central and Eastern NC
o GRRO currently provides medically tailored meals to seniors referred by
Kerr-Tar Council of Governments to five counties — VVance, Person,
Franklin, Warren, Granville
o GRRO partners with Duke Health to provide a prescription food program,
delivering food boxes twice per month to 5 counties

GRRO would like to pattern the Vance County Nutrition Program after the
Duke Health Prescription Produce program.



Capacity & Infrastructure

GRRO is well-positioned to execute this program efficiently, given our proven track record and
established network:

Partnership

A strong partnership with NC Mental Department Mental Health, which funds our
SDOH referral services

40 Community Health Workers (CHWSs) and 6 Peer Support Specialists (PSS)
and 6 Coordinators embedded throughout our service counties

Community Health Worker (CHW) serves as a trusted advocate, bridge, and
resource for individuals and communities facing barriers to health and social
services. CHWSs work directly with community members to improve access to
healthcare, provide education on health and wellness, connect individuals to
critical resources, and support efforts to address Social Determinants of Health
(SDOH) such as food insecurity, housing instability, transportation challenges,
and behavioral health needs.

A Peer Support Specialist (PSS) is an individual with lived experience in mental
health recovery, substance use treatment, or both, who uses their personal
journey to support and empower others facing similar challenges. Peer Support
Specialists provide emotional support, mentorship, advocacy, and resource
navigation to individuals in need, helping them achieve stability, wellness, and
independence.

This role is crucial in bridging the gap between individuals and healthcare or
social service systems, offering peer-driven support that fosters trust, resilience,
and self-empowerment.

GRRO is willing to partner with the VVance County Department of Social Services
to provide a fully paid Community Health Worker position to assist with
identifying the 900 households in the Nutrition Program

GRRO is prepared to implement this Food Box Program at every two weeks. To ensure the
program’s success, we seek collaboration with Vance County to:

el oA

Identify eligible recipients within the Medicaid population

Delivery twice monthly for the 900 identified households

Provide outreach and awareness to maximize program participation
Support referral and data-sharing efforts to enhance social determinant of
health (SDOH) screenings

Expected Outcomes

Increased access to fresh and nutritious food for Medicaid recipients
Reduction in food insecurity rates among Medicaid recipients
Strengthened collaboration between GRRO, Vance County, and the Vance
County agencies



o Enhanced screening and referrals for additional Social Determinants of Health
(Transportation, Housing, Behavioral (Mental) Health and Substance Use (Opioid
decrease), needs, improving overall community health

Conclusion

GRRO has a longstanding commitment to combating food insecurity and improving social
determinants of health across rural communities. This Vance County Nutrition Program aligns
with Vance County’s mission to support its most vulnerable residents, and we are eager to

partner in making this initiative a success.

Our Food Service Director would be available to present to the county commissioners on
Monday if necessary.

Sincerely,

Henry Crews

Henry Crews
Executive Director
Green Rural Redevelopment Organization (GRRO)
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